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DISCLAIMER

The information contained in this Request for Proposal document (“RFP”) or subsequently provided to Applicants
(interested firms referred to as "Applicants"), whether verbally or in documentary or any other form, by or on behalf of the
State Authority (Uttarakhand Housing & Urban Development Authority referred here in as "Authority") or any of its
employees or advisors, is provided to Applicants on the terms and conditions set out in this RFP and such other terms and
conditions subject to which such information is provided.

This RFP is not an agreement or an offer by the Authority to the prospective applicants or any other person. The purpose of
this RFP is to provide interested parties with information that may be useful to them in the formulation of their Proposals
pursuant to this RFP. This RFP includes statements, which reflect various assumptions and assessments arrived at by the
Authority in relation to the advisory services. Such assumptions, assessments and statements do not purport to contain all
the information that each Applicant may require. This RFP may not be appropriate for all persons, and it is not possible for
the Authority, its employees, or advisors to consider the objectives, technical expertise and particular needs of each party
who reads or uses this RFP. The assumptions, assessments, statements, and information contained in this RFP may not be
complete, accurate, adequate or correct. Each Applicant should, therefore, conduct its own investigations and analysis and
should check the accuracy, adequacy, correctness, reliability and completeness of the assumptions, assessments and
information contained in this RFP and obtain independent advice from appropriate sources.

Information provided in this RFP to the Applicants may be on a wide range of matters, some of which may depend upon
interpretation of law. The information given is not intended to be an exhaustive account of statutory requirements and
should not be regarded as a complete or authoritative statement of law. The Authority accepts no responsibility for the
accuracy or otherwise for any interpretation or opinion on the law expressed herein.

The Authority, its employees and advisors make no representation or warranty and shall have no liability to any person,
including any applicant under any law, statute, rules or regulations or tort, principles of restitution or unjust enrichment or
otherwise for any loss, damages, cost or expense which may arise from or be incurred or suffered on account of anything
contained in this RFP or otherwise, including the accuracy, adequacy, correctness, reliability or completeness of the RFP
and any assessment, assumption, statement or information contained therein or deemed to form part of this RFP or arising
in any way in this selection process.

The Authority also accepts no liability of any nature, whether resulting from negligence or otherwise however caused
arising from reliance of any Applicant upon the statements contained in this RFP.

The Authority may in its absolute discretion, but without being under any obligation to do so, update, amend or
supplement the information, assessment or assumption contained in this RFP.

The issue of this RFP does not imply that the Authority is bound to select an applicant or to appoint the selected applicant
for the consultancy and the Authority reserve the right to reject all or any of the proposals without assigning any reasons
whatsoever.

The applicant shall bear all its costs associated with or relating to the preparation and submission of its proposal including
but not limited to preparation, copying, postage, delivery fee, expenses associated with any demonstration or presentation
which may be required by the Authority, or any other cost incurred in connection with or relating to its proposals. All such
costs and expenses shall remain with the applicant and the Authority shall not be liable in any manner whatsoever for the
same or for any other cost or other expenses incurred by an applicant in preparation or submission of proposal, regardless
to the conduct or outcome of the selection process.
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1 LETTER OF INVITATION

Ref. No / Tender No:

Dated:

Dear Sir / Madam:

Uttarakhand Housing & Urban Development Authority (UHUDA) invites proposals to provide the following consulting
services: “Selection of Master planner(s) to Prepare Vision & Concept Plan, Detailed Design, Integrated Infrastructure
Plan, Implementation Strategy and Provide Project / Construction Management for the same in select areas of religious
and tourist significance in Haridwar"

Further details of the services requested are provided in the enclosed Scope of Work.

All information contained in this RFP should be treated as commercially confidential and you are requested to limit
dissemination on a need-to-know basis.

Please note that while all the information and data regarding this RFP is to the best of Authority’s knowledge accurate
within the considerations of scoping the proposed project, the Authority holds no responsibility for the accuracy of this
information, and it is the responsibility of the Applicant to check the validity of data included in the document.

Yours sincerely,

Authorized Representative
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INSTRUCTIONS TO APPLICANTS

Introduction
Uttarakhand Housing & Urban Development Authority (“UHUDA” or the “State Authority”) is a planning
authority for the state of Uttarakhand and works under the Housing department of the state of Uttarakhand.

The Authority has decided to appoint a Master Planner for Preparing Vision & Concept Plan, Detailed Design,
Integrated Infrastructure Plan, Implementation Strategy and Providing Project / Construction Management for
the same in select areas of religious and tourist significance in Haridwar as outlined in Section 4 below. In
pursuance of the above, the Authority has decided to carry out the process for selection of a Master Planner and
issue this RFP.

Request for Proposals

The Authority invites proposals (the “Proposals”) from interested firms (the “Applicants”). The Authority intends
to select the aforementioned firm through an open competitive bidding process in accordance with the
procedure set out herein. The appointment of the Master planner shall be made via Quality and Cost Based
Selection (QCBS) method.

Due diligence by Applicants

Applicants are encouraged to inform themselves fully about the assignment and the local conditions before
submitting the Proposal, sending written queries to the Authority, and attending a Pre-bid Conference on the
specified date and time.

Brief description of Selection Process
Detailed description of the objectives, scope of work, deliverables and other requirements relating to this
Consultancy are specified in this RFP. The Authority has adopted a single stage, two envelope selection process
(collectively the “Selection Process”) for evaluating the Proposals comprising Technical and Financial Proposals.

Technical and Financial Proposals of only those Applicants shall be evaluated which meet the minimum
Conditions of Eligibility as per Cause 10.

Technical Evaluation will be carried out as specified in Clause 11.1. Thereafter, financial evaluation will be carried
out as specified in Clause 11.2. Proposals will finally be ranked according to their combined technical and
financial scores as specified in Clause 11.3. The first ranked Applicant (the “Selected Applicant”) shall be called for
negotiation, if necessary, while the second ranked Applicant will be kept in reserve.

Scope of Proposal
Detailed description of the objectives, scope of work, deliverables and other requirements relating to this project
are specified in this RFP.

Note that Consortium / JV is not permitted for the Project.

The way the Proposal is required to be submitted, evaluated and accepted is explained in this RFP. The Applicants
are advised that the selection shall be based on an evaluation by the Authority through the Selection Process
specified in this RFP. Applicants shall be deemed to have understood and agreed that no explanation or
justification for any aspect of the Selection Process shall be given and that the Authority’s decisions are without
any right of appeal whatsoever.

The Applicant shall submit its Proposal in the form and manner specified in this Section of the RFP. The Technical
proposal shall be submitted in the form prescribed and the Financial Proposal shall also be submitted in the form
prescribed.

Key Personnel
RFP requires applicants to detail their key personnel (the “Key Personnel” or “Team”) who shall discharge their
respective responsibilities as specified in the RFP.
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Conditions of Eligibility of Applicants
Applicants must carefully read the minimum conditions of eligibility (the “Conditions of Eligibility”) provided in the
RFP. Proposals of only those Applicants who satisfy the Conditions of Eligibility shall be considered for evaluation.

Cost of Proposal

The Applicants shall be responsible for all the costs associated with the preparation of their Proposals and their
participation in the Selection Process including subsequent negotiation, visits to the Authority etc. The Authority
shall not be responsible or in any way liable for such costs, regardless of the conduct or outcome of the Selection
Process.

Visits and verification of information

Applicants are encouraged to submit their respective Proposals after ascertaining for themselves the availability of
documents and other data with the Authority, Applicable Laws and regulations or any other matter considered
relevant by them.

Acknowledgement by Applicant

It shall be deemed that by submitting the Proposal, the Applicant has:

a. made a complete and careful examination of the RFP;

b. accepted the risk of inadequacy, error or mistake in the information provided in the RFP or furnished by or on
behalf of the Authority or relating to any of the matters referred to in Clause 2.5 above;

c. satisfied itself about all matters, things and information, including matters referred to in Clause 2.5 herein
above, necessary and required for submitting an informed Application and performance of all of its
obligations there under;
acknowledged that it does not have a Conflict of Interest; and
agreed to be bound by the undertaking provided by it under and in terms hereof.

The Authority shall not be liable for any omission, mistake or error in respect of any of the above or on account
of any matter or thing arising out of or concerning or relating to RFP or the Selection Process, including any error
or mistake therein or in any information or data given by the Authority.

Right to reject any or all Proposals
Notwithstanding anything contained in this RFP, the Authority reserves the right to accept or reject any Proposal
and to annul the Selection Process and reject all Proposals, at any time without any liability or any obligation for
such acceptance, rejection or annulment, and without assigning any reasons therefor.

Without prejudice to the generality of Clause 2.7.1, Authority reserves the right to reject any Proposal if:

a. atanytime, a material misrepresentation is made or discovered, or

b. the Applicant does not provide, within the time specified by the Authority, the supplemental information
sought by the Authority for evaluation of the Proposal.

Misrepresentation / improper response by the Applicant may lead to the disqualification of the Applicant. If such
disqualification / rejection occurs after the Proposals have been opened and the highest-ranking Applicant gets
disqualified / rejected, then the Authority reserves the right to consider the next best Applicant or take any other
measure as may be deemed fit in the sole discretion of the Authority, including annulment of the Selection
Process.

Contents of the RFP
This RFP comprises the Disclaimer set forth herein / above, the contents as listed below and shall additionally
include any Addendum / Amendment issued in accordance with Clause 2.10:

Request for Proposal

1. Letter of Invitation
Instructions to Applicants
Data Sheet
Project Background
Scope of Work

vk wnN
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6. Duration of the Assignment
7. Deliverables and Payment Schedule
8. Key Personnel
9. Terms and Conditions
10. Conditions of Eligibility of Applicants
11. Evaluation and Selection Process
12. Format / forms for technical proposal
i. Form 1: Letter of proposal submission
ii. Form 2: PoA in favour of authorized signatory
iii. Form 3: Applicant organization profile
iv. Form 4: Relevant experience format
v. Form 5: Financial capacity format
vi. Form 6: Description of proposed approach and methodology
vii. Form 7: Curriculum vitae (CV) for proposed professional staff
viii. Form 8: Information regarding any conflicting activities and declaration thereof
ix. Form 9: Current and Past Proceedings, Litigation, Arbitration, Actions, Claims, Investigations
and Disputes
13. General conditions

Clarifications
Applicants requiring any clarification on the RFP may send their queries to the Authority by e-mail so as to reach
before the date mentioned in the Data sheet / RFP. The email subject shall clearly bear the following
identification:

"Queries concerning RFP for - Selection of Master planner(s) to Prepare Vision & Concept Plan, Detailed Design,
Integrated Infrastructure Plan, Implementation Strategy and Provide Project / Construction Management for the
same in select areas of religious and tourist significance in Haridwar"

The Authority shall endeavour to respond to the queries as per timelines specified as per Section 3 of this
document. The Authority shall post the reply to all such queries on the official website / tender portal.

The Authority reserves the right not to respond to any queries or provide any clarifications, in its sole discretion,
and nothing in this Clause 2.9 shall be construed as obliging the Authority to respond to any question or to
provide any clarification.

Amendment of RFP
At any time prior to the deadline for submission of Proposal, the Authority may, for any reason, whether at its
own initiative or in response to clarifications requested by any Applicant, modify the RFP document by the
issuance of Addendum/ Amendment and posting it on the official website / e-portal (https://uktenders.gov.in/)

The Authority shall upload all documents including any Addendum / Amendment and responses to pre-bid
queries on the official website / e-portal (https://uktenders.gov.in/).

To afford the Applicants a reasonable time for taking an amendment into account, or for any other reason, the
Authority may, in its sole discretion, extend the Proposal Due Date (PDD).

Language

The Proposal with all accompanying documents (the “Documents”) and all communications in relation to or
concerning the Selection Process shall be in English language and strictly on the forms provided in this RFP. No
supporting document or printed literature shall be submitted with the Proposal unless specifically asked for and in
case any of these Documents is in another language, it must be accompanied by an accurate translation of all the
relevant passages in English, in which case, for all purposes of interpretation of the Proposal, the translation in
English shall prevail.

Request for Proposal Page 8 of 57



Selection of Master planner(s) to Prepare Vision & Concept Plan, Detailed Design, Integrated Infrastructure Plan,
Implementation Strategy and Provide Project / Construction Management for the same in select areas of religious and

2,13
2.13.1

2.13.2

2.13.3

2.14
2.14.1

2.14.2

2.14.3

tourist significance in Haridwar

Format and signing of Proposal
The Applicant shall provide all the information sought under this RFP. The Authority would evaluate only those
Proposals that are received in the specified forms and completed in all respects.

The Proposal shall be typed or written in indelible ink and signed by the authorised signatory of the Applicant
who shall initial each page, in blue ink. In the case of printed and published documents, only the cover shall be
initialled. All the alterations, omissions, additions, or any other amendments made to the Proposal shall be
initialled by the person(s) signing the Proposal. The Proposals must be properly signed by the authorised
representative (the “Authorised Representative” or “Authorized Signatory”) as detailed below:

a. by a partner, in case of a partnership firm and/or a limited liability partnership; or

b. by a duly authorised person holding the Power of Attorney, in case of a Limited Company or a company.

Applicants should note the PDD, as specified in Data sheet, for submission of Proposals. Except as specifically
provided in this RFP, no supplementary material shall be entertained by the Authority, and that evaluation shall
be carried out only based on documents received by the closing time of PDD as specified. Applicants shall
ordinarily not be asked to provide additional material information or documents after the date of submission,
and unsolicited material if submitted shall be summarily rejected.

Technical Proposal
Applicants shall submit the technical proposal in the formats shared for Technical Proposal (the “Technical
Proposal”).

Contents of Technical Proposal

Form 1: Letter of proposal submission

Form 2: PoA in favour of authorized signatory

Form 3: Applicant organization profile

Form 4: Relevant experience format

Form 5: Financial capacity format

Form 6: Description of proposed approach and methodology
Form 7: Curriculum vitae (CV) for proposed professional staff

Sm e oo oo

Form 8: Information regarding any conflicting activities and declaration thereof

i. Form 9: Current and Past Proceedings, Litigation, Arbitration, Actions, Claims, Investigations and Disputes
j. Form 10: EMD in form of Bank Guarantee (as per form 10)

k. Proof of submission of tender fee (payment snippet or payment details)

Submission of Technical Proposal

a. Applicant shall prepare the Technical Proposal, with all forms and formats as above.

b. All pages shall be numbered serially, and an index of submissions shall be given.

c. All pages must be clear and legible.

d. Applicant shall print the Technical Proposal as above. The Authorized Signatory of the Applicant shall sign and
put company stamp / seal on each page of the Proposal. The Proposal shall then be scanned and converted
into a readable pdf file. The scanned Technical Proposal shall be uploaded on the e-portal
(https://uktenders.gov.in/).

Note — Technical Proposal shall be submitted ONLINE ONLY.

While submitting the Technical Proposal, the Applicant shall, in particular, ensure that:

The proposal is responsive in terms of Clause 2.19;

All forms are submitted in the prescribed formats and signed by the prescribed signatories;

Power of attorney, if applicable, is executed as per Applicable Laws;

CVs of all Key Personnel have been included;

Key Personnel have been proposed only if they meet the Conditions of Eligibility laid down in the RFP;

No alternative proposal for any Key Personnel is being made and only one CV for each position has been
furnished;

g. No Key Personnel should have attained the age of 75 years at the time of submitting the proposal.

S0 Qo0 oo
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Failure to comply with the requirements spelt out in this Clause 2.13 shall make the Proposal liable to be
rejected.

The Technical Proposal shall not include any financial information relating to the Financial Proposal.

Earnest Money Deposit (EMD) / Bid Security
i. The Bidder shall deposit EMD / Bid Security amounting to sum and in the form as mentioned in the Data Sheet.
ii. Any Bid not accompanied by EMD/ Bid Security shall be summarily rejected by the Authority as non-
responsive.

iii. The EMD/Bid Security of unsuccessful Bidders shall be returned by the Authority, without any interest, as
promptly as possible on acceptance of the Bid of the Selected Bidder or when the Bidding process is cancelled
by the Authority, and in any case within 240 (two hundred forty) days from the bid submission date.

iv. The Selected Bidder’s / Consultant’s EMD/ Bid Security shall be returned, without any interest, upon the
Consultant signing the Concession Agreement / letter of award (LoA) and furnishing the Performance Security
in accordance with the provisions thereof.

v. The EMD/ Bid Security shall be forfeited as Damages without prejudice to any other right or remedy that may
be available to the Authority under this RFP, or otherwise, if

a. Bidder submits a non-responsive / incomplete Bid and does not provide supporting documents if asked
by the Authority;

b. Bidder engages in a corrupt practice, fraudulent practice, coercive practice, undesirable practice or
restrictive practice as specified in the RFP;

c. Bidder withdraws its Bid during the period of Bid validity as specified in this RFP and as extended by
mutual consent of the respective Bidder(s) and the Authority;

d. the Selected Bidder fails within the specified time limit - to furnish the Performance Security within the
period prescribed.

The Authority reserves the right to verify all statements, information and documents, submitted by the Applicant
in response to the RFP. Any such verification or the lack of such verification by the Authority to undertake such
verification shall not relieve the Applicant of its obligations or liabilities hereunder nor shall it affect any rights of
the Authority there under.

In case it is found during the evaluation or at any time before signing of the LoA or after its execution and during
the period of subsistence thereof, that one or more of the eligibility conditions have not been met by the
Applicant or the Applicant has made material misrepresentation or has given any materially incorrect or false
information, the Applicant shall be disqualified forthwith if not yet appointed either by issue of the LOA, and if
the Selected Applicant has already been issued the LOA the same shall, notwithstanding anything to the contrary
contained therein or in this RFP, be liable to be terminated, by a communication in writing by the Authority
without the Authority being liable in any manner whatsoever to the Selected Applicant.

In such an event, the Authority shall forfeit and appropriate the Performance Security, without prejudice to any
other right or remedy that may be available to the Authority.

Financial Proposal
Submission of Financial Proposal
a. Applicant shall download the excel for Financial Proposal from e-portal.
b. Applicant shall fill the excel and upload the Financial Proposal on e-portal.

Note — Financial Proposal shall be submitted ONLINE ONLY

While submitting the Financial Proposal, the Applicant shall ensure the following:

a. All the costs associated with the assignment shall be included in the Financial Proposal. These shall normally
cover remuneration for all the personnel, accommodation, air fare, equipment, printing of documents, etc.

b. The total amount indicated in the Financial Proposal shall be without any conditions attached or subject to
any assumption and shall be final and binding.
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c. The Financial Proposal or financial quote shall be exclusive of applicable GST.
d. The Authority shall make payments to the consultant accounting for applicable GST and deduction of taxes
at source as per Applicable Laws.

Late Proposals
Proposals received by the Authority after the specified time on Proposal Due Date (PDD) shall not be eligible for
consideration and shall be summarily rejected.

Modification/ substitution/ withdrawal of Proposals
The Applicant may modify, substitute, or withdraw its Proposal after submission, any time prior PDD on the
online portal. No Proposal shall be modified, substituted, or withdrawn by the Applicant on or after the PDD.

Any alteration / modification in the Proposal or additional information or material supplied subsequent to the
PDD, unless the same has been expressly sought for by the Authority, shall be disregarded.

Performance Security
The Applicant, by submitting its Application pursuant to this RFP, shall be deemed to have acknowledged that
without prejudice to the Authority’s any other right or remedy hereunder or in law or otherwise, its Performance
Security shall be forfeited and appropriated by the Authority as the mutually agreed pre-estimated compensation
and damages payable to the Authority for, inter alia, the time, cost and effort of the Authority in regard to the
RFP, including the consideration and evaluation of the Proposal, under the following conditions:
a. If an Applicant engages in any of the Prohibited Practices specified in Clause Fraud & corrupt practice of this

RFP;

b. If the Applicant is found to have a Conflict of Interest as specified in Clause of conflict of interest; and
c. Ifthe selected applicant commits a breach of the LoA.

Opening and Evaluation of Proposals
The received Technical Proposals shall be opened, by the tender opening committee of the Authority, in
presence of the Applicants at scheduled date and time, intimated in prior by the Authority.

Prior to evaluation of Proposals, the Authority shall determine whether each Proposal is responsive to the
requirements of the RFP. A Proposal shall be considered responsive only if:

The Technical Proposal is received in the form specified in RFP;

It is received by the PDD including any extension thereof;

It is accompanied by the Power of Attorney;

It contains all the information (complete in all respects) as requested in the RFP;

It does not contain any condition or qualification; and

s o0 oo

It is not non-responsive in terms hereof.

Technical and Financial Capacity of the each of the Applicants shall be ascertained as per the Conditions of
Eligibility.

Technical Evaluation shall only be done for Applicants meeting Conditions of Eligibility. Proposals from Applicants

not meeting the minimum Conditions of Eligibility shall be summarily rejected.

Post Technical Evaluation, Financial Proposals shall be opened for Eligible applicants, by the tender opening
committee of the Authority, in presence of the Applicants at scheduled date and time, intimated in prior by the
Authority.

Final selection of Master planner shall be complete post completion of both Technical and Financial Evaluation.
Applicants are advised that Selection shall be entirely at the discretion of the Authority. Applicants shall be

deemed to have understood and agreed that the Authority shall not be required to provide any explanation or
justification in respect of any aspect of the Selection Process or Selection.
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Any information contained in the Proposal shall not in any way be construed as binding on the Authority, its
agents, successors or assigns, but shall be binding against the Applicant if the Consultancy is subsequently
awarded to it.

Clarifications
To facilitate evaluation of Proposals, the Authority may, at its sole discretion, seek clarifications from any
Applicant regarding its Proposal. Such clarification(s) shall be provided within the time specified by the Authority
for this purpose. Any request for clarification(s) and all clarification(s) in response thereto shall be in writing.

If an Applicant does not provide clarifications sought under Clause 2.19.1 above within the specified time, its
Proposal shall be liable to be rejected. In case the Proposal is not rejected, the Authority may proceed to
evaluate the Proposal by construing the particulars requiring clarification to the best of its understanding, and
the Applicant shall be barred from subsequently questioning such interpretation of the Authority.

Negotiations
The Selected Applicant may, if necessary, be invited for negotiations. The negotiations shall not be for reducing
the price of the Proposal but shall be for re-confirming the obligations of the Master planner under this RFP.
Issues such as deployment of Key Personnel, understanding of the RFP, methodology and quality of the work plan
shall be discussed during negotiations.

The Authority shall examine the CVs of all other Key Personnel and those not found suitable shall be replaced by
the Applicant to the satisfaction of the Authority.

Award of Consultancy

After selection, a Letter of Award (the “LOA”) shall be issued, in duplicate, by the Authority to the Selected
Applicant and the Selected Applicant shall, within 7 (seven) days of the receipt of the LOA, sign and return the
duplicate copy of the LOA in acknowledgement thereof. In the event the duplicate copy of the LOA duly signed by
the Selected Applicant is not received by the stipulated date, the Authority may, unless it consents to extension of
time for submission thereof, cancel the LOA and the next highest-ranking Applicant may be considered at the sole
discretion of the Authority.

Commencement of Assignment

The selected applicant shall commence the Consultancy within fifteen days of the date issue of LoA, or such other
date as may be mutually agreed. If the selected applicant fails to commence the assignment as specified herein,
the Authority may invite the second ranked Applicant for negotiations. In such an event, the LOA may be cancelled
/ terminated.

Fraud and Corrupt Practices

The Applicants and their respective officers, employees, agents and advisors shall observe the highest standard
of ethics during the Selection Process. Notwithstanding anything to the contrary contained in this RFP, the
Authority shall reject a Proposal without being liable in any manner whatsoever to the Applicant, if it determines
that the Applicant has, directly or indirectly or through an agent, engaged in corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice (collectively the “Prohibited Practices”) in the
Selection Process. In such an event, the Authority shall, without prejudice to its any other rights or remedies,
forfeit and appropriate the Performance Security, if available, as mutually agreed genuine pre-estimated
compensation and damages payable to the Authority for, inter alia, time, cost and effort of the Authority, in
regard to the RFP, including consideration and evaluation of such Applicant’s Proposal.

Without prejudice to the rights of the Authority under Clause 2.25.1 hereinabove and the rights and remedies
which the Authority may have under the LOA, if an Applicant is found by the Authority to have directly or
indirectly or through an agent, engaged or indulged in any corrupt practice, fraudulent practice, coercive
practice, undesirable practice or restrictive practice during the Selection Process, or after the issue of the LOA,
such Applicant shall not be eligible to participate in any tender or RFP issued by the Authority during a period of 2
(two) years from the date such Applicant is found by the Authority to have directly or through an agent, engaged
or indulged in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive
practice, as the case may be.
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2.24.3  For the purposes of this Clause, the terms shall have the meaning assigned to them:

a. “corrupt practice” means (i) the offering, giving, receiving, or soliciting, directly or indirectly, of anything of
value to influence the action of any person connected with the Selection Process (for avoidance of doubt,
offering of employment to or employing or engaging in any manner whatsoever, directly or indirectly, any
official of the Authority who is or has been associated in any manner, directly or indirectly with the Selection
Process or the LOA or arising therefrom, before or after the execution thereof, at any time prior to the expiry
of one year from the date such official resigns or retires from or otherwise ceases to be in the service of the
Authority, shall be deemed to constitute influencing the actions of a person connected with the Selection
Process; or (ii) save as provided herein, engaging in any manner whatsoever, whether during the Selection
Process or after the issue of the LOA, as the case may be, any person in respect of any matter relating to the
Project or the LOA, who at any time has been or is a legal, financial or technical Master planner of the
Authority in relation to any matter concerning the Project;

b. “fraudulent practice” means a misrepresentation or omission of facts or disclosure of incomplete facts, in
order to influence the Selection Process.

c. “coercive practice” means impairing or harming or threatening to impair or harm, directly or indirectly, any
persons or property to influence any person’s participation or action in the Selection Process.

d. “undesirable practice” means (i) establishing contact with any person connected with or employed or
engaged by the Authority with the objective of canvassing, lobbying or in any manner influencing or
attempting to influence the Selection Process; or (ii) having a Conflict of Interest; and

e. “restrictive practice” means forming a cartel or arriving at any understanding or arrangement among
Applicants with the objective of restricting or manipulating a full and fair competition in the Selection
Process.

2.25 Conflict of Interest
2.25.1  The Consultant shall not have a Conflict of Interest and any breach hereof shall constitute a breach of the LoA.

2.25.2  Prohibition of conflicting activities
Neither the Consultant nor the Key Personnel shall engage, either directly or indirectly, in any of the following
activities:
(a) during the term of this Project, any business or professional activities which would conflict with the activities
assigned to them under this Project; or
(b) at any time, such other activities as have been specified in the RFP as Conflict of Interest.

2.25.3  Consultant not to benefit from commissions, discounts, etc.
The payment to the Consultant shall constitute the Consultant’s entire payment in connection with this LoA or
the Services and the Consultant shall not accept for its own benefit any trade commission, discount or similar
payment in connection with activities pursuant to this LoA or to the Services or in the discharge of its obligations
hereunder, and the Consultant shall use its best efforts to ensure that its personnel and agents shall not receive
any such additional payment.

2.26  Conviction by a Court of Law
2.26.1 The applicant should submit a Declaration as per format Form 9 regarding any conflicting activities and
conviction by Court of Law.

2.27 Indemnity

2.27.1  The Consultant shall, subject to the provisions of the Agreement, indemnify the Authority, for an amount not
exceeding 1 (one) time the value of the Agreement, for any direct loss or damage that is caused due to any
deficiency in Services.

2.28 Proprietary data

2.28.1 Subject to the provisions of this RFP, all documents and other information provided by the Authority or
submitted by an Applicant to the Authority shall remain or become the property of the Authority. Applicants and
the Consultant, as the case may be, are to treat all information as strictly confidential. The Authority will not
return any Proposal, or any information related thereto. All information collected, analysed, processed or in
whatever manner provided by the Consultant to the Authority in relation to the Consultancy shall be the
property of the Authority.
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2.29 Pre-bid Conference

2.29.1 A pre-bid conference of the Applicants shall be convened at the designated date, time and place (“Pre-bid
Conference”). The pre-bid conference may also be attended online using the video conferencing link shared by
the Authority on its website / e-portal (https://uktenders.gov.in/).

2.29.2  During the course of Pre-bid Conference, the Applicants shall be free to seek clarifications and make suggestions
for consideration of the Authority. The Authority shall endeavour to provide clarifications and such further
information as it may, in its sole discretion, consider appropriate for facilitating a fair, transparent and
competitive Selection Process.
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3 DATA SHEET

1. Name of the Authority: UHUDA or any other designated department of the Government of Uttarakhand

2. Method of Selection: Quality and Cost based Selection (QCBS)

Who Should Respond/ Apply:
The Applicant should be a Master planner-cum-Architectural firm having experience as sought in this RFP. The

3.
applicant may be a Registered Partnership OR LLP OR Companies, subject to compliance with applicable laws,
policies, and guidelines.

4, Financial proposal to be submitted along with the Technical Proposal: Only online submission

Pre bid conference: Yes
. Date: 17" August 2023
e Time: 12:00 noon
e Venue: UHUDA Conference Hall, can also be attended online
VIRTUAL MEETING LINK:
https://us02web.zoom.us/j/81266487004?pwd=MjdHcFVBRGs2QmZIdIpVM1Z2bExnZz09
Meeting ID: 812 6648 7004

5. Passcode: 408028

A maximum of two representatives of each bidder shall be allowed to participate.

Bidders requiring any clarification on the RFP may send their queries to the Authority in writing by email. All
written queries should reach the Authority Representative by email prior to the pre bid conference date. All
queries should be directed to the Authority’s Representative. The Authority shall endeavor to respond to the
queries within the period as specified herein. The Authority reserves the right not to respond to any questions
or provide any clarifications

Authority representative / Point of contact for any queries related to the RFP
6. Sh. Kailash Chandra Pandey
Program Manager, uhudauk@gmail.com

7. Proposal should remain valid for 180 days from the proposal due date

The Applicant is required to include with its Proposal written confirmation of authorization to sign on behalf of
the Applicant: Yes (Power of attorney)

9. JV / Consortium is not allowed

10. The Applicant must submit the Proposal as specified in Section 2 — Instructions to the applicant

The tender documents can be downloaded from Govt. tender web site: https://uktenders.gov.in/nicgep/app
Cost of Tender Documents INR 10,000 (Rs Ten Thousand only) (non-refundable) — to be paid online

Bank details are as follows:-

Account Name- Uttarakhand Avas And Nagar Vikas Pradhikaran
Branch Name- MDDA, Dehradun

Account Number- 98190100005056

IFSC- BARBOEXTDEH (Ffifth character is zero)

11.

Note- It is mandatory to upload scanned copy of Online Fee Payment Receipt.

Earnest Money Deposit (EMD) of INR 25,00,000 (Indian Rupees Twenty-Five Lakhs Only) in the form of a Bank
Guarantee from any Scheduled Bank in favour of “Uttarakhand Housing & Urban Development Authority”, and
payable at Dehradun. EMD shall be remain valid up to 8 months form PDD. Format of EMD shall be as per
form given in Annexure.

12.

Proposals must be submitted no later than the following date and time / PDD:
13. Date: 3 pm Time: 7" September 2023

Bid received after this date & time shall not be entertained nor considered.

14. Expected date for commencement of consulting services: Within 15 days of issue of LoA or any date as
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mutually decided between the Authority and selected Master planner/ consultant

Performance Security.

For the purposes of this Project, performance security for the selected Applicant shall be deemed to be an
amount equal to 5% (five percent) of the Bid / Negotiated value (the “Performance Security”); Consultant
15. shall provide Performance Security in the form of a bank guarantee from any scheduled bank.

Performance security needs to be submitted within 15 days of issue of LoA. Subsisting Performance Security
shall be returned to the selected Applicant within 30 days of the successful completion of the Consultancy.

For details or information if any, representatives of “The Applicant” firms can contact following officers:
16. Sh. Kailash Chandra Pandey
Program Manager, uhudauk@gmail.com

Cost of preparing the Proposal and site visit
17. Cost of preparing a proposal, site visit, presentation including visits of negotiating a contract, if any, is not
reimbursable and shall be borne by the bidder.

18 Deliverables
' All reports / deliverables are to be submitted as 2 hard copies and a soft copy.
AMENDMENT
19 Authority may modify the RFP by issuing an addendum before last date of submission and shall provide 7

(seven) working days after such amendment for submission of Proposal. Any addendum thus issued shall be
part of RFP and shall be posted on the website.

Schedule of Selection Process

S. No. Event Description Date

1 Last date for receiving queries/clarifications Prior to Pre-bid conference
12 noon

2 Pre-bid Conference

I 17" August 2023 (can also be attended online; link to be

uploaded by the Authority)

3 Authority response to queries To be notified
3 pm

4 Proposal Due Date or PDD
7t September 2023
4 pm

5 Opening of Technical Proposals
7t September 2023

6 Opening of Financial Proposal To be notified

7 Letter of Award (LOA) To be notified

8 Signing of Agreement To be notified

9 Validity of Applications 180 days from PDD
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4 PROJECT BACKGROUND

Haridwar

Haridwar is one of the largest cities in Uttarakhand. The city is situated on the bank of the Ganges and is a major holy place
for Hindus. The city plays host to several large religious events, the most significant event being the Kumbh Mela, which is
celebrated every 12 years in Haridwar and brings millions of tourists to the city. The city also hosts Kanwar yatra every year
which brings an influx of devotees to the city.

Over the last few years, while Haridwar has grown organically, the infrastructure and amenities to attract valued tourists
and propel economic growth has been lagging. With this in mind, the Authority plans to re-envision and redevelop the core
town of Haridwar with the following major objectives (the “Project”):

Creation of a new tourism masterplan to promote tourism (religious and otherwise)

Leveraging tourism as a growth engine to create an economic development plan

Planned holistic development of the city while keeping in mind its heritage

Improvement in infrastructure for residents and visitors

Development of amenities / facilities for residents and visitors

Identification and DPR preparation of projects to be developed from a civic infrastructure, transport
infrastructure, tourism infrastructure, disaster management, and security, etc. — Project identification should
factor upon financing, economic viability, PPP, mode of development, completion timelines, etc.

Identifying areas for private sector investments in tourism and allied sectors; from among the projects being
undertaken under this project

The area earmarked for the Consultant to masterplan and develop projects is provided in the map (Figure 1) below.

The core areas of focus are:

1.

2
3.
4

Devpura to Bhoopatwalla (Doodha Dhari chowk)

Har Ki Pauri and areas in ~1.5 km belt along NH 34 (on both sides)

Kankhal area with focus on Daksh Mandir and Sanyas Road

Bhoopatwalla to Saptarishi Ashram with focus on Bharat Mata Mandir area and access

Some of the key corridors of focus are:

Rishikul to Har Ki Pauri

Har ki Pauri to Doodha Dhari Chowk (Bhooptawalla)

RTO Chowk (Bhoopatwalla) to Bharat Mata Mandir to Shanti Kunj

Moti Bazaar Street

Shankaracharya Chowk to Daksh Prajapati Mandir (including Sanyas Road)

Some of the key Tourism sites where specific focus is needed are:

Har Ki Pauri and surrounding areas such as Brahm Kund etc.
Mansa Devi Temple

Chandi Devi

Maya Devi Mandir

Daksh Mandir

Sati Kund

Narayani Shila

Bharat Mata Mandir

Additionally, a Personal Rapid Transit (PRT) project is also being planned and executed in the city of Haridwar. Thus, the
consultant is expected to integrate the plan of the same, in planning the vision and concept. An indicative alignment /
route plan for the same is shown below in Figure 2.
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5 SCOPE OF WORK

Considering the overall intent for facilitating holistic and sustainable development, the scope of consultancy study has

been designed. The scope of work for this project as described below is divided into Activities:

e  Activity 1 - Demand assessment: Data collection, identification of and consultation with various stakeholders, critical
demand, and gap assessment, dovetailing the existing and proposed development interventions, environment
sensitivities and prioritizing issues and potentials.

e Activity 2 - Concept & Detailed Design development and identification of projectsl:

e  Establishing the Vision and concept plan and objectives for development

e  Formulating implementation strategy for short, mid and long-term development, identifying projects for
infrastructure and tourism development

e  Preparation of Spatial-Economic development strategy (brownfield and greenfield development) preserving and
further enriching the religious and heritage value on a sustainable basis.

e  Development of Integrated Infrastructure Plan for core city areas

e Business Case & Financial Mobilization Plan for the Authority.

e Activity 3 - DPR preparation of select projects for core city areas (Max. 10)

e  Activity 4 - Bid Management & Construction supervision: Transaction and bidding support, development
management support for technical and managerial support to the Client for co-coordinating various statutory needs,
communication and publication, co-ordination for various approvals etc .and supervision of construction works

As part of project identification, the Consultant shall also identify the projects of strategic importance that need to be
developed for comprehensive sustainable development of the City.

5.1 Activity 1

Demand assessment: Data collection, identification of and consultation with various stakeholders, critical demand and gap
assessment, dovetailing the existing and proposed development interventions, environment sensitivities and prioritizing
issues and potentials.

5.1.1 General Overview and Data Collection
The consultant shall have to procure all necessary data including secondary information required at this stage.
This will include but not limited to:
i Collation of requisite maps and information including existing and proposed Master plans/development
plans/ region, block level plans, satellite imageries/ etc.
ii. Socio-economic characteristics of city and sub-regions, land use pattern along with land use/ownership
details, infrastructure network plans from relevant Local authorities/state/central government agencies
iii. Status of existing, on-going/proposed city, tourism and infrastructure development initiatives in current
master planned area, tourism master plan (if any) and other such initiatives taken with support of
State/Central Government for the City.

iv. Details of available vacant land parcels available with the Government
V. Details of prevailing legal and statutory framework, existing/ proposed policy initiatives at state/
central level for developing tourism and infrastructure projects
Vi. Any other relevant information required for the study.
5.1.2 Benchmarking and Case studies

Conduct research on examples of religious tourism cities (2 case studies for each National and International
category) and highlight learnings relevant to this Project. The benchmarking study for selected cities needs to be
undertaken with due consultations with Authority and relevant stakeholders.

5.1.3 Reconnaissance Survey
Site visits would need to be conducted to understand the nature and activities happening in the city. All the
requisite permits, approvals etc. will be facilitated by the Authority in order to organise these site visits.
However, cost for the site visit, collection of data, carrying out scientific analysis etc. would be borne by the
Consultant.

1A project here, refers to a bouquet of sub-projects within a specific area (in core areas of the city) from across the identified sectors and
themes in the Scope of Work
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The key issues to be covered during site visits and initial assessment will include but not limited to: Socio-cultural
profiling, availability & existing condition of the civic, tourism & transport infrastructure. The environmental
sensitivities & disaster vulnerabilities of the critical areas within the city. The existing tourism assets, cultural
heritage assets; particularly in core city area and current master planned area. The consultant shall also identify,
visit and document all existing/ potential tourism sites in consultation with the stakeholders that will help in
enhancing the tourism potential and making the city a global religious & tourism destination.

5.1.4 Stakeholder Consultations
In order to strategize & plan for renovation & rejuvenation of the Core City area, extensive public consultations
are to be undertaken.

i Discussions with selected potential stakeholders (Government Organizations, DA, municipality, PRT
project, NHAI for Haridwar Bypass etc., temple trust(s), religious and spiritual entities/ associations
including any maths (Akharas community), yoga centres and private sector (from Hospitality, Tourism
Industry, Health and others) to assess the future growth potential of the City and identifying their
concerns and expectations.

ii. Stakeholder consultations will also be conducted to understand the Disaster Management and Safety &
Security concerns in the City and the expectations of the relevant Government authorities for possible
interventions & integration within city planning & development.

5.1.5 Demand Assessment and Gap analysis
The critical gap assessment should be carried out keeping in mind three thematic priorities viz.
i Developing the city as Global Tourist Destination:

a. To develop the city as international tourism hub while retaining and embellishing the regional
cultural heritage & customs including melas.

b. Promote spiritual tourism and encouraging facilities/infrastructure related to traditional
health systems including Ayurveda, Naturopathy and other related aspects

c. To enable tourism ecosystem creation — tourism & hospitality infrastructure, cultural zone
including pilgrim centre, consecrated spaces, halls, etc

d. Other themes that are relevant to the city and its heritage.

ii. Development of Core city Area with preservation of cultural heritage

a. Toensure preservation of tangible & intangible heritage and architecture

b.  To curate experiences for pilgrims

c. To uphold the historic & architectural significance through maintenance & upkeep of the
destination

iii. Development of Integrated infrastructure plan of the Core City areas

a. Tolay roadmap for infrastructure development at the destination

b. To streamline creation of utility networks & core civic infrastructure

c. Toensure improved accessibility, physical and social infrastructure

d. To develop key infrastructure projects crucial for sustainable development of the city

5.1.6 Existing Situation Analysis and Carrying Capacity Assessment
i Existing situation analysis with regards to:
a. Urban land and Shelter resources (Land, Housing, Hospitality and Social Amenities)
b.  Transport (Regional, Inter and intra-urban accessibility)
c.  Urban utilities (Water Supply, Sanitation, Energy etc)
d.  Socio-Economic Resources
e. Safety & Security infrastructure. In order to conduct this assessment, the consultant shall
assess the existing conditions of primarily civic and tourism infrastructure etc. in the city.

ii. Infrastructure Gap Assessment at key tourism spots/destinations with-in the city (including sites with
heritage/spiritual importance). The consultant needs to prepare a comprehensive checklist of the
Tourism Spots/Destinations and parameters that will be assessed while conducting infra gap
assessment and take the consent from Government for conducting the same.

iii. Mapping the key tourism spots/destinations having significant importance and infra gap assessment of
the same.

iv. Current Carrying capacity assessment of the City to absorb the current population (resident & tourist
both) and physical development without considerable degradation to overall sustenance.
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5.1.7 Future Demand Analysis

iv.

5.2 Activity 2

Assess regional and location strengths and constraints of the city and analysing the attractiveness with
respect to existing resources and tourism potential that would influence the successful development of
the city
Identify parameters that would influence attractiveness of the city and critical evaluation of the same
to determine key drivers/projects for developing the city as model city.
Assess the future growth potential of the city and conduct projections for next 30 years based upon
logical and scientific methods covering:
a. Demographic Projections
b. Tourist Projection (considering existing growth rate and induced growth rate by virtue of
various future & planned interventions within the city and region around)
c. Economic Projections covering Residential, Health Care, Social, Commercial, Recreational,
Hotels etc.
d. Projections for Developing/Augmenting Civic Infrastructure (Water, Sewerage, SWM,
Transport, Power Supply and distribution, Energy etc)
Conduct a market analysis of current and future development conditions and projections to identify
economic development strategies

Concept & Detailed Design development and identification of projects: Establishing the concept and objectives for

development, formulating implementation strategy for short, mid and long-term development, identifying projects for

infrastructure and tourism development. Preparation of Spatial-Economic development strategy (brownfield and

greenfield development) preserving and further enriching the religious and heritage value on a sustainable basis.

Development of Integrated Infrastructure Plan for core city areas and Business & Financial Mobilization Plan for the

Authority.

5.2.1 Vision and Concept Plan Development

Basis the existing situation Analysis, Demand Assessment and Stakeholder consultations to understand the

development potential, the consultant needs to prepare development vision for the city. Special focus should
also be given to the core city by identifying Strengths, Weaknesses, Opportunities and Challenges (SWOC). Some
of the aspects to be considered by consultant while developing vision includes:

Special focus on the heritage of the city to ensure that it is reflected in the future vision
Focus on Ganga riverfront development without disturbing natural flow and aesthetics
Smart, Sustainable & Equitable development, sensitive to environmental settings

iv. Developing the City as Global tourism hub
V. Retrofitting and redevelopment of the core city area with state-of-the-art infrastructure facilities in the
influence zone and its surrounding
Vi. The infrastructure facilities created should be inclusive to the residents & pilgrims. Entire infrastructure
in the heritage city to be planned underground.
vii. City should have adequate spaces and infrastructure for conducting cultural performance, religious
congregations and various exhibitions, fairs throughout the year
viii. The core area to be developed with adequate facilities for pedestrian pilgrims
ix. Integrated development of facilities and connectivity for neighbourhood pilgrim destinations.
X. Sustainable and passenger friendly Urban Transport infrastructure and facilities
5.2.2 Identify bouquet of projects (preferably area / geographically contained) for infrastructure and tourism

development in and around the city

The consultant shall identify the bouquet of projects to be developed for comprehensive planning &
sustainable development. These projects would ideally be geographically contained for integrated
planning, and smooth and fast implementation.

Some of the selected projects should specifically focus on Ganga river front development. This should
include development of recreational facilities, public spaces, and green areas that promote community
engagement and preserve the natural beauty of the riverfront. The Heritage Planner should be
cognizant to ensure that the suggested projects / designs adhere to the preservation guidelines for
heritage structures and maintains the overall aesthetic and cultural integrity of the area.

The consultant must map the potential locations/areas with details of the existing land use/ownership
status and superimpose revenue maps for establishment of these projects along with land area
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requirement.

iv. The consultant has to prepare Pre-Feasibility report for the identified projects that would include
condition assessment, broad layout plan for development, proposed interventions, level of
interventions required (related to engineering, Urban Design & planning, technologies & construction,
broad project costing / financing & structure, requisite approvals, broad project cost, project timelines,
Review land availability, rehabilitation - resettlement & environmental issues etc). These reports will
form the basis for taking the decision by the client to decide on the projects for which the DPRs need to
be prepared. While identifying the bouquet of projects special emphasis should be given on identifying
projects that may be developed on PPP basis by leveraging private sector finance for development. The
consultant also needs to provide methodology to be adopted to develop identified projects on PPP,
tentative timelines for implementation and enabling project structuring options.

V. The bouquet of projects may integrate the following thematic areas:
a. Civic Infrastructure development projects

Consultant will suggest the civic infrastructure projects that need to be developed for
catering to the current population and the future growth projections. The projects shall
include but not limited to water supply; sewerage & sanitation; reuse of treated wastewater;
storm water drainage, Water recycling & Reuse, solid waste management; rejuvenation and
restoration of water bodies; power with focus on generation/augmentation of power supply
through RE sources; disaster risk reduction projects (including flood management). The
projects may be suggested as a combination of infrastructure augmentation & greenfield/
new infrastructure development for bringing in efficiency in planning and financial resource
optimisation.

b. Transport Infrastructure development projects

e  Regional Transport Infrastructure Augmentation - The consultant to suggest the
projects that need to be developed for augmenting transportation (Road, Rail and
Air) linkages for improvement in accessibility perspective. While identifying the
projects, due consideration should be given for developing he City as regional
tourism hub and becoming the focal place for accessing other tourism destinations
within Uttarakhand.

e  City Level Transport Infrastructure Augmentation - Basis the existing city level
transport condition and future tourism footfalls, the consultant needs to identify
potential projects that would help in augmenting the city level transport
infrastructure (Parking, NMT, E-Vehicles, ropeway, Smart Roads etc). While
identifying the projects, due consideration would be given by the consultant on the
City Mobility aspects and identify the projects that needs to be developed both
through PPP and through Government support to address the urban transport
bottlenecks.

c. Projects with the perspective of Tourism Attraction and Development

e Asignificant share of the future growth of the city hinges on its potential to become
a global tourist attraction. Tourism can help in augmenting the socio-economic base
of the city and in generating employment for the local population.

e  The consultant will identify projects to curate tourism experiences. For this, the
consultant needs to identify the heritage assets of the city (Tangible & Intangible)
and identify areas of interest from tourism development perspective. Rigorous
stakeholder consultations with diverse groups needs to be undertaken for the
same.

e The consultant also needs to identify large-scale tourism projects with the
perspective of enhancing volume & retention of tourists in the city for boosting
local economy.

e  The consultant also needs to investigate projects already identified by the Authority
or other Government initiatives already in the works / planning stages.

d. Identification of interventions from the perspective of augmenting disaster management &
security infrastructure
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The consultant needs to identify potential interventions that the City needs in terms of Safety
& Security Management and Disaster Management. Since the city is on the bank of the river,
the consultant needs to identify interventions that are required to be taken from reducing
vulnerability (from the river).

5.2.3 Preparation of the spatial plan of the city
Prepare Spatial plan that is aligned with Vision & Objectives taking into consideration the identified bouquet of
projects.

5.2.4 Integrated infrastructure development strategy and action plan

i Basis the assessment, enlist projects that would be developed on PPP mode and through Government
support.

ii. Devise implementation strategy, prioritise identified projects and prepare short term, medium term
and long-term implementation plan along with block cost estimates. The prioritization of projects
should be supported by adequate rational and should also define set of activities that need to be
undertaken for developing such identified projects along with timelines.

iii. The consultant also needs to highlight the role of various stakeholders in identified projects and
suggest various actionable measures that need to be adopted for smooth and faster implementation of
identified projects.

5.2.5 Preparation of Spatial-Economic Development Strategy

i The strategy for the City will be based upon developing the core city area and other area earmarked
and the surrounding region. The consultant will define the spatial-economic development policies,
strategies and programmes towards the intended development of the area under consideration that
resonates with development vision and objectives and accordingly develop phasing plan to be
considered.

ii. The consultant to also develop heritage sensitive design regulations for identified areas in inner core
city area.

iii. Recommend changes in existing policies (encompassing economic, urban development and others)
guidelines, regulations, etc. that facilitate investments, developing tourism industry and other
infrastructure projects.

5.2.6 Integrated Infrastructure Planning for the core city areas

i By following a comprehensive approach to elevate core city’s image as tourist attraction based upon
sound urban design & Urban planning principles and undertaking the infrastructure augmentation for
improving the quality of life of the core city residents, the consultant needs to prepare an Integrated
Infrastructure Development Plan (IIDP) for the core city area by identifying the Retrofitting,
Redevelopment and Area development interventions.

ii. The consultant needs to delineate boundaries of the core city in consultation with Client for the
preparation of Integrated Infrastructure Development Plan. As part of the IIDP, special emphasis should
be given to key areas of improvement (combining urban design, engineering, social and economic
aspects) such as:

a. Tourism development projects preserving and further enriching the religious and heritage
value on a sustainable basis

b. Road improvements/Development including smart roads

c.  Water Supply, Sewerage & Sanitation, Solid Waste management

d. Storm Water Drainage/Water logging including Rainwater harvesting by rejuvenating existing
ponds

e. Transport network encompassing all applicable modes within core city area

f.  Power with focus on Solar and other renewable energy resources

g. Disaster risk reduction projects (including floods)

h.  Any other aspects that are essential for core city area development
iii. The suggested infrastructure plan should clearly highlight need (based upon the existing situation
analysis and stakeholder’s expectations) and measures to be adopted for improvement based upon
sound planning & engineering principles.
iv. While preparing the core city infrastructure plan, special emphasis needs to be given to the initiatives
already being undertaken in the core city area and the consultant needs to devise the strategies and

Request for Proposal Page 24 of 57



Selection of Master planner(s) to Prepare Vision & Concept Plan, Detailed Design, Integrated Infrastructure Plan,
Implementation Strategy and Provide Project / Construction Management for the same in select areas of religious and

Vi.

tourist significance in Haridwar

suggest interventions so that seamless integrated development is undertaken for the core city.

The Integrated Infrastructure Development Plan (IIDP) shall include layout plan for development of
various projects within core city area, proposed interventions, level of interventions required (related
to engineering, urban design, planning, technologies & construction, broad project financing &
structure, requisite approvals, broad cost, project timelines etc). The IIDP shall essentially include (but
not be limited to):

a. Condition Assessment of various infrastructure components.

b.  Feasibility study of modules (group of projects) to ascertain both technical and financial
viability. The pre-feasibility study should describe various technical options with
recommendation for most appropriate option for fitting into the integrated development
plan.

c.  Preliminary design and broad cost estimation for various infrastructure components

d. Preparation of project development and implementation road map, project prioritization,
carryout project phasing matrix and risk mitigation plan

e. Review land availability, rehabilitation - resettlement & environmental issues for identified
projects as part of the preparation of integrated infrastructure development plan.

f.  Identify possibility of private / public participation in service delivery, as feasible and
applicable and suggest implementation strategy for various infrastructure components along
with project structuring options.

This report will form the basis for undertaking decision by the Authority to undertake further
development of selected few projects for which the consultant may be asked to prepare DPR.

5.2.7 Business Plan & Financial Mobilisation Plan

Defining policies regarding development of infrastructure and resource mobilisation.

Preparation of business plan and financial mobilisation plan and institutional mechanism and
implementation structure considering the administrative setup and extant policies of State
Government for promoting private sector investment. While undertaking such analysis, the consultant
needs to identify international/National best practices being followed by other Government Agencies
for tourism led city development.

Carry out economic cost benefit assessment with estimation of likely costs associated and benefits that
will accrue with various proposed project components envisaged as part of the development on city
economy and state economy (viz., potential employment generation by sectors, value for money
analysis etc.).

5.2.8 Institutional Structure for Holistic Development

Review laws, regulations and governance frameworks and their effect on implementation

Review the institutional framework that governs master planning, development planning with full
analysis of the different organizations, their roles and structures

Identify gaps in rules and protocols hindering smooth implementation of projects.

Provide specific recommendations on how to strengthen the existing regulatory system for enhanced
implementation.

Suggest efficient & optimal institutional structure for unified implementation of projects in the city.

The plan should further include an overall organisational structure for implementation of proposals and

framework being proposed. References of implementation structure of planning can be taken from the case
study of best practices.

In addition to the above, the Consultant will also be responsible for:

Submission of Quality Assurance Plan for the Assignment.

Presentations and discussions with Authority, respective line departments of State Government to
ensure requisite approvals.

Preparation of compiled database for the assignment with details collected from various primary and
secondary sources (viz. maps / plans / charts / drawings / topo- sheets / satellite imageries, various
study reports/publishes, planning documents etc), summary of various analyses, results / findings etc
and handing over to the Authority on submission of final reports and on completion of assignment.
Consultants must ensure that various plans/ schemes must be in compliance with notified plans, acts,
manuals, guidelines, legal/statutory and policy framework of the State Government and Central
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Ministries of Government of India (wherever applicable).
V. Consultants must take into consideration the seismological, hydrological and meteorological aspects,
apart from environmental, guidelines and other aspects.

Note: Consultants’ responsibilities would include:
e  Geo-referencing of satellite imagery
e Thematic Mapping and Quality Control
e Preparation and submission of digital maps in GIS format and Auto Cad

All the intermediate and process output in both soft and hard copies to be returned to Authority in compatible
GIS formats.

5.3 Activity 3
DPR preparation of select projects for core city areas (max. 10)
The area-based projects (~20) identified earlier, shall integrate all the sectors mentioned below:
i Tourism development
ii. Transport and Civic Infrastructure
iii. Fagade renovation

iv. Road improvements / Development including smart roads, Safety & Security

V. Water Supply, Drainage and Rainwater harvesting (if needed)

Vi. Solid Waste Management: Sewerage & Sanitation, Reuse of treated wastewater (if needed)
vii. Electricity
viii. Internet connectivity

In consultation with authority (HRDA), max. 10 projects, with a maximum aggregate project cost of ~INR 3,000

crores, shall be selected for which DPR, is to be prepared. The Broad scope of work shall include but not limited
2

to’;
i DPR Preparation covering all the technical & engineering aspects of the project
ii. Detailed Financial Estimates
iii. Project Structuring
iv. Tender preparation and documentation

The DPR’s may include (but not limited to the below):
V. Design of New Structures/Buildings
a.  Structural Design

b. Electrical Design
c.  Plumbing Design
d. HVAC Design
e. Firefighting system Design
f.  Interior Design
Vi. Urban Design, Site Development and Landscape Design
a. Streets and Pathways
b.  Parking
c¢.  Ghats, Hard pavement and Plaza
d. Arealighting
e. Soft landscaping and Plantation
f.  Signage
vii. Infrastructure Design

a. External water supply and Drainage
b. Storm Water Management and Rainwater Harvesting
c.  Electrification works like substation, cabling etc.

* The Consultant shall submit detailed Scope of Work for each of the selected project to the Authority and basis the approval of the
Authority on scope of work, the Consultant shall initiate work on preparing the DPR. Few of the projects may have already been identified
by the Authority, in which case work for DPR preparation for those identified projects must be initiated from the date of execution of the
agreement for this Assignment.
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viii. Estimates and Tender Documents
a. Estimates at various level (Schematic and Tender)
b.  Technical Specifications
c.  Bill of Quantities
d. Assist the Client on formulating Conditions of Contract for execution works

For these projects, the Consultant shall review and assess appropriate institutional, legal and regulatory
framework for development through different options including public private partnership (PPP) mode. The
Consultant shall also list out incentives (if required) to be provided by the concerned authorities to make projects
attractive for users and investors. The Consultant shall also work out long term marketing strategy to enable
these projects to remain attractive for user agencies and demand responsive.

5.4 Activity 4

Bid Management & Construction supervision: Transaction and bidding support, development management support for
technical and managerial support to the Client for co-coordinating various statutory needs, communication and
publication, co-ordination for various approvals etc .and supervision of construction works

5.4.1 Transaction and bidding support, including bid management and evaluation for the projects whose DPR’s are
prepared

5.4.2 Development Management Support
The Consultant should provide technical and managerial support to the Client for co-coordinating various
statutory needs of local, state and central government agencies to enable proper implementation of project.
i Communication and Publication — Preparation of communication material in consultation with the
Client such as website, note about the project, presentation.
ii. R&R — Preparation of drawings and support the Client for the Relocation & Rehabilitation process.
iii. Coordination for various approvals — Provide assistance to the Client for preparing necessary reports
and technical data for getting clearances from various Departments such as Local Authority,
Archaeological Survey of India, Tourism etc.

5.4.3 Supervision of Construction Works

i Site supervision, at intervals mutually agreed upon, to review the workmanship and attend co-
ordination meetings organized by the Client or site supervision team. Keep the Client informed about
any workmanship issues and render advice on corrective actions, if required.

ii. Approval of samples and mock ups, shop drawings prepared by contractor, third party vendor

iii. Assisting the Client’s site supervision team and the Contractors for interpretation of drawings &
specifications

iv. Co-Certification of the Contractor’s bills forwarded by Client’s site supervision team after detail
measurements checking & certification for satisfactory workmanship
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6 DURATION OF THE PROJECT

The duration of the assignment (from signing of the Agreement with selected Applicant) is as per timelines defined in
Section 7. Any extension to these timelines would be at the discretion of the Authority. The Consultant must deploy the
required manpower with support from the Consultant’s office, whenever required, to comply with the Scope of Work.
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7 DELIVERABLES AND PAYMENT SCHEDULE

Out of the total lumpsum fee quoted by the Consultant in its consolidated financial bid, the payments shall be made based
on the following delivery schedule:

7.1 Delivery and payment schedule for other projects
- ) 5 Timeframe in | Percentage of
S. No. | Activity wise deliverables 3
Weeks (Fee A)
Activity 1
Inception Report: including but not limited to details of Approach &
1 Methodology, strategy for data collection and analysis, team deployment plan | D+1
and work plan to achieve deliverables within envisaged timelines.
2 Survey Analysis and Benchmarking and case study report D+2
Existing Situation Analysis:
& v 20% of A
e  Sector wise Infrastructure assessment report
®  Carrying capacity assessment report
3 ying capacity p D+4
e  Mapping of tourism spots
e Tourism infrastructure gap assessment
Demand Assessment report
Activity 2
4 Concept Development D+6
5 Draft Pre-Feasibility Report for bouquet of projects D46
Draft Integrated Infrastructure Development Strategy and Action Plan 20% of A
0
Final report for (i) identified Bouquet of area-based project packages (ii)
6 Integrated Infrastructure Development Strategy and Action Plan, and Draft | D+8
Spatial Plan
7 Draft Integrated Infrastructure Development Plan (IIDP)
e Condition assessment and Feasibility Report
7a e Report on Preliminary design, broad cost estimation of various | D+10
infrastructure components
b Report on Project development & implementation road map, project D+10 20% of A
prioritization, project phasing and risk mitigation plan
7c Report on project implementation strategy short term, medium term and D+10
long-term along with project structuring options
3 Draft Report on Business Plan & City’s Financial Mobilization Plan with D+12
Institutional Mechanism
9 Draft Report on Spatial Economic Development Strate, D+12
P P P 8y 40% of A
Final Report on Spatial Economic Development Strategy
10 Final Report on Business Plan & City’s Financial Mobilization Plan with | D+14
Institutional Mechanism
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Percentage of
(Fee B) on a
per project
basis — Fee B
Timeframe in distributed
S. No. | Activity wise deliverables 3 over the
Weeks
number of
projects
agreed with
the client
(max. 10)
Activity 3
11a Submission and approval of inception report D+14 20%
Preparation and submission of situation analysis Report and its acceptance &
11b D+16 20%
approval
Preparation and submission of DPR covering all technical & engineering
11c aspects of the project, feasibility and project structuring report and its | D+24 40%
acceptance and approval
11d Preparation and submission of Bid documents and its acceptance and approval | D+28 20%

Note that payment for each milestone shall be post approval of each milestone / deliverable by the Authority.

Timeframe in Percentage of
S. No. Activity wise deliverables 3 ' &
Weeks (Fee C)
Activity 4
12 Transaction and bidding + evaluation support on a case-to-case Ongoing  for
basis for the project DPR’s prepared 24 months | 4.166% of C
13 Development Management Support post approval | every ~month
of bid | for 24 months
14 Supervision of construction documents
Note

e Monthly payment / instalment of 4.166% of C shall be curtailed up to the subject month in case of curtailment /
completion of construction works prior to the stipulated 24 months construction period.

e Same monthly payment / instalment of 4.166% of C (escalated at Wholesale Price Inflation (WPI) rate, as
published by NSO, for the preceding financial year) shall be extended till 36 months post approval of bid
documents in case of delay in construction or elongated period of construction beyond the stipulated 24-month
period.

e In case the period from completion of Activity 3 and initiation of Part 13 and 14 under Activity 4 (Development
Management Support and supervision of construction) spans beyond 6 months — the payment of activity 4 shall
be proportionally escalated at Wholesale Price Inflation (WPI) rate, as published by NSO, for the preceding
financial year

7.2 Notes

The Applicant shall quote a Lumpsum Fee in INR Lakhs for the Assignment. The fee quoted shall include all
expenses relating to the Assignment including all applicable taxes, cess, duties etc. excluding GST which shall be
payable extra as applicable. Financial Proposal would also be broken into 3 components and fee for all components
would be mentioned separately alongside the total.

o Fee A—For Activities 1 & 2

o FeeB—For Activity 3

o Fee C—For Activity 4

o Total Fee=Fee A+ FeeB +FeeC
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Also read sec 11.2 for additional points

. Note corresponding to Activities 1, 2, 3

[¢]

In case the milestones / deliverables as per approved work plan are delayed beyond the approved
timelines, a penalty of 1% of contract value for the corresponding deliverable shall be levied every
fortnight of the delay, subject to maximum of 10% of contract value for the corresponding
deliverable, after which contract may be terminated

Overall penal deductions due to delay in submission of deliverables shall not cross 10% of the
overall contract value

However, the Authority shall not impose this penalty in case the delay has occurred on account of
reasons attributable to the Authority or any other Government Departments.

. Note corresponding to Activity 4

[¢]

Monthly payment / instalment of 4.166% of C shall be curtailed up to the subject month in case of
curtailment / completion of construction works prior to the stipulated 24 months construction
period.

Same monthly payment / instalment of 4.166% of C (escalated at Wholesale Price Inflation (WPI)
rate, as published by NSO, for the preceding financial year) shall be extended till 36 months post
approval of bid documents in case of delay in construction or elongated period of construction
beyond the stipulated 24-month period.

In case the period from completion of Activity 3 and initiation of Part 13 and 14 under Activity 4
(Development Management Support and supervision of construction) spans beyond 6 months — the
payment of activity 4 shall be proportionally escalated at Wholesale Price Inflation (WPI) rate, as
published by NSO, for the preceding financial year

7.2.1 The payment to the Consultant would be made based on the milestones identified in this section subject to

satisfactory performance of work to be judged by the Authority. Note that payment for each milestone shall be
post approval of each milestone / deliverable by the Authority.

7.2.2 The Consultant shall submit to the Authority an invoice for each payment milestone. Further, the Authority shall
release the payment within 15 days of receipt of such invoice.

7.2.3 The Authority reserves the right to foreclose consultancy services at any stage and the Consultant shall be

required to abide by the same. In such a case, the amount payable to the Consultant for the month in which the

consultancy services are foreclosed will be calculated on a pro-rata basis (based on days passed in the month and

the monthly fee for that month). No other amount will be paid for the remain term of the contract.
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8 KEY PERSONNEL

The Master planner shall be required to provide required qualified personnel including experts in the relevant sector. The
Consultancy team shall consist of at least the following key personnel (the “Key Personnel”).

S. Key Personnel Educational Minimum Experience
No. Qualification Professional
Experience
1 Team Leader | Post Graduate 15 years e 15 years relevant experience in master planning
cum Town | Degree / Two- of large cities, towns and urban areas with allied
Planning Expert | Year Post infrastructure.
Graduate e  Knowledge of urban development policies and
Diplomain issues and exposure of working on development
Planning (with control regulations.
Specialization in
Urban / Town/
Regional /
Planning or
equivalent)
2 Market Analyst | MBA / Two-Year 10 years . 10 years of experience in sectors of Urban/
/ Economist Post Graduate Transport / Tourism - involving demand
diploma in assessment, strategic assessment, economic
management or projections, economic impact analysis, Value for
economics or Money analysis etc.
equivalent e  Experience in developing business case for City
Authorities, Development Authorities, Housing
Development Boards for market borrowing
. Experience in raising finances and managing them
for infrastructure projects
e  Financial feasibility, project appraisal, financial
modelling project structuring and financial
planning.
. Experience in PPP projects
3 Infrastructure Post Graduate 10 years . 10 years of relevant experience in Urban /Tourism
Planner Degree / Two- Sector/ Smart City Development
Year e  Experience in planning & designing integrated
Postgraduate infrastructure projects (roads, drainage, Solar
Diploma in Power, command centres, etc).
Planning (with
Specialization in
Infrastructure
Planning) or
Equivalent
4 Infrastructure Graduate Degree | 10 years e 10 years’ experience in water supply projects with
Engineer in Civil experience in citywide water / sewage / drainage
Engineering. distribution network
Preferable - Post
Graduate Degree
in Engineering
with
specialisation in
Infrastructure or
allied sectors
5 MEP Engineer Graduate Degree | 10 years e 10 years’ experience in MEP with experience in
in Electrical smart cities / citywide power distribution network
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Key Personnel

Educational
Qualification

Minimum
Professional
Experience

Experience

Engineering

Preferable —
Post Graduate
Degree in
Engineering with
experience in
MEP / design and
monitoring of
water supply /
Electrical supply
etc.

Urban
Transportation
Expert

Post Graduate
Degree / Two-
Year
Postgraduate
Diploma in
Planning (with
Specialization in
Transport
Planning or
equivalent)

10 years

10 years of experience in the area of Urban
Transport Planning with focus on urban Mobility.
Experience in designing and implementing NMT,
parking projects and framing the associated
planning & design guidelines, framing vehicular
circulation plans etc.

Urban
Expert

Design

Graduate Degree
in Architecture
(having valid COA
registration) with
Post Graduate
Degree / Two-
Year
Postgraduate
Diploma in Urban
Design

10 years

10 Years of experience in City Scape and Street
Scape Design. Experience in Tourism planning and
associated placemaking.

Heritage &
Tourism Expert

MBA / Two-Year
Postgraduate
Diploma in
Planning /
Graduate Degree
in Architecture
(having valid COA
registration)

Preferable — Post
Graduate Degree
in Tourism /
heritage building
conservation/
sustainable
architecture/
architectural
conservation or
equivalent

10 years

10 vyears of experience in
Heritage/tourism. International
heritage & conservation shall be an added
advantage

promotion of
Experience in

Procurement
Expert

MBA or
equivalent /
Chartered

10 years

10 vyears relevant project
procurement and financial evaluation for City

Authorities, Development Authorities, Housing

experience in
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S. Key Personnel Educational Minimum Experience
No. Qualification Professional
Experience
Accountant / CFA Development Boards
. Experience in managing procurement process,
estimating requirements, and managing them for
infrastructure projects
. Experience in PPP projects
10 Project Post Graduate 10 years . 10 vyears relevant experience in project
Management Degree / Two- management of smart cities, housing and
Expert Year township projects, city / municipal projects, etc.
Postgraduate
Diploma in
Project
Management /
MBA (Finance) or
equivalent /
Chartered
Accountant

8.1 Availability of Key Personnel:

8.1.1 A minimum of 8 key personnel have to be on the rolls of the consultant as of Dec 31, 2022.

8.1.2 The Consultant shall make available the Team Leader and other Key Personnel to attend and participate in
meetings, conferences and discussions with the Authority.

8.1.3 If any point of time during the Selection Process or during the course of the Assignment, the Authority discovers
that a false averment regarding qualification, experience or other particulars of any Key Personnel(s) has been
made, the Personnel(s) shall be liable to be debarred for any future assignment of the Authority for a period of 3
(three) years. The award of this Consultancy to the Applicant may also be liable to cancellation in such an event.

8.2 Substitution / Replacement of Key Personnel:

8.2.1 The Authority will not normally consider any request of the Selected Applicant for substitution of the Key
Personnel as the ranking of the Applicant is based on the evaluation of the Key Personnel and any change therein
may upset the ranking. Substitution will, however, be permitted in exceptional circumstances if the Key
Personnel is / are not available for reasons of any incapacity or due to health, subject to equally or better
qualified and experienced personnel being provided to the satisfaction of the Authority. Any replacement will be
enforceable only after the approval of the Authority.

8.2.2 The Authority shall not permit replacement of more than 6 key personnel over the course of the project. Further,
replacement of each key personnel shall attract a penal provision:

o Substitution of first 3 personnel shall not attract any penal provision
o Penalty equivalent to 1% of the total contract value on substitution of 4" personnel
o Additional penalty equivalent to 2% of the total contract value each on substitution of 4th, 5" and 6"
personnel
Note: Substitution of Team leader shall not be allowed during the course of the assignment.
8.2.3 The authority can request for the replacement of any of the key personnel mentioned above, in case of non-

performance or non-adherence of procedures. In such case, a replacement of equal or better qualified and
experienced personnel to the satisfaction of the Authority, shall be provided by the consultant within 15 days
during Activity 1-3 and within 30 days during Activity 4.
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9 TERMS AND CONDITIONS

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

The Selection Process shall be governed by, and construed in accordance with, the laws of India and the Courts in
Uttarakhand shall have exclusive jurisdiction over all disputes arising under, pursuant to and/or in connection with
the Selection Process.

The Applicant(s) shall bear all costs associated with the preparation and submission of its proposal and contract
negotiation.

All documents / online submissions submitted by the Applicant(s) shall be treated as confidential.

Authority reserves the right to accept or reject any or all applications, without thereby incurring any liability to the
affected Applicant(s) or any obligation to inform the Applicant(s). Authority also reserves the right not to award or
enter into any contract or agreement with any Applicant(s) and may terminate the procurement process at any
time without thereby incurring any liability to any Applicant.

Failure by any Applicant(s) to provide all of the information required in the proposal or any additional information
requested by Authority may lead to rejection of the Applicant’s proposal in its entirety.

Applicant has an obligation to disclose any actual or potential conflict of interest. Failure to do so may lead to
disqualification of the Applicant or termination of its contract at any stage.

A recommendation for award of contract shall be rejected if it is determined that the recommended Applicant has
directly, or through an agent, engaged in corrupt, fraudulent, collusive, or coercive practices in competing for the
contract in question; in such cases the Authority shall declare the Applicant ineligible, either indefinitely or for a
stated period of time and Applicants shall be blacklisted.

Wherever required by applicable laws, Authority shall deduct taxes at source, from the amounts payable, and shall
provide to the Applicant the appropriate tax deduction certificate evidencing payment of such taxes.
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10 CONDITIONS FOR ELIGIBILITY OF APPLICANTS

10.1  Applicants must carefully read the minimum conditions of eligibility (the “Conditions of Eligibility”) provided herein.
Proposals of only those Applicants who satisfy the Conditions of Eligibility shall be considered for evaluation.

10.2  The Applicant should either be a registered Partnership or a Limited Liability Partnership or a Company under the
Companies Act.

10.3  To be eligible for evaluation of its Technical and Financial Proposal, the Applicant shall fulfil the following:

Financial Capacity: The Applicant shall have received an average turnover of INR 100 Cr (INR Hundred Crore) per
annum as turnover during each of the three preceding financial years.

Technical Capacity:
The Applicant should have completed assignments with Government Agencies (Central Government Agencies/State
Government Agencies) in past 10 years, at least:
e 3 similar projects of preparing master plans or equivalent project with each project having an area of not less
than 40 square kilometres; or
e 2 similar projects of preparing master plans or equivalent project with each project having an area of not less
than 50 square kilometres; or
e 1 similar project of preparing master plans or equivalent project with each project having an area of not less
than 80 square kilometres.

Master Plan or equivalent experience means experience in preparation of Master Plans / Master Plan Review /
Development plan / Regional / Sub-Regional Plans in GIS format.

Note: Experience in City Development Plans (CDP) prepared for JNNURM funding / any other State funding and
Concept Regional Plan / Development projects will not be considered.

10.4  The Applicant shall enclose with its Proposal, work order / copy of contract agreement / letter of award and any
one of the following as documentary proof for technical capacity:

e  Client certificate specifying similar experience; or

e  Completion Certificate; or

e  Self- declaration along with a copy of work order and agreement showing the details of the scope of work
along with proof of submission and certificate from chartered accountant certifying the work is completed
as per the contract

e  Client Completion Certificate / fee received certificate from the Applicant’s Chartered Accountant

10.5 The Applicant shall enclose with its Proposal, certificate(s) from CA / statutory auditor stating its total revenues
from professional fees from Consultancy services, during each of the past three financial years.

10.6  The Applicant should submit a Power of Attorney as per the format provided, in favour of Authorized Signatory of
the Applicant.

10.7  Any entity which has been barred by the Central Government, any State Government, a statutory authority or a
public sector undertaking, as the case may be, from participating in any project, and the bar subsists as on the date
of the Proposal, would not be eligible to submit a Proposal either by itself or through its Associate.
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11 EVALUATION AND SELECTION PROCESS

The evaluation criteria for assessing the Proposal of the Applicant are as follow:

11.1 Technical Evaluation
. . Maximu | Required
Technical ) Maximum
S. No. . Particulars Number . m Document
Criteria Points
Marks
Average turnover of the >INR 250 Cr 15 marks CA / auditor
Turn Over of . certificate
1 X Applicant over the past 3|[INR 150-250 Cr 10 marks 15
the Applicant | .
financial years >INR 100-150 Cr | 5 marks
Aggregate area of projects (in | >=250 sg.km. 8 marks Work order / copy
sg-km.). 150-250 sq.km. |4 marks of contract
. . agreement / letter
Experience in X 3
reparin Note: For a project to qualify, of award and any
2 pmaspter glans the professional fees earned 10 one of the
. P by the Applicant for the || ternational 1 marks for following:
or equivalent . each  oroiect : -
roiects project shall be INR 5 crores project proj e Client certificate
prol or more; Applicants may (max. 2) specifying similar
submit a maximum of four experience; or
projects e Completion
Experience of preparation of Certificate; or
city level Detailed Project e Self- declaration
reports (DPRs) in any of the along with a
following sectors: copy of work
e  Water Supply system / order and
Storm Water drainage/ agreement
Sewerage System / City showing the
sanitation infrastructure details of the
plan/ Solar scope of work
Infrastructure/ Urban along with proof
. . Rejuvenation/ Ghat of  submission
Experience in Development; or and certificate
cit level ’ 1.5 marks for each project with
3 DP‘IIRS for Transport Planning such maximum 9 marks i 9 from _ chartered
infrastructur as comprehensive accountant
e mobility plan / DPRs for certifying  the
city wide urban work is
transportation completed as per
infrastructure projects; the contract
e Smart City DPR’s e Client
Completion
Note: For a project to Certificate / fee
qualify, the professional received
fees earned by the certificate from
Applicant for the project the Applicant’s
shall be INR 5 crores or Chartered
more Accountant
) . |Experience in preparing city
Experience in .
. level economic assessment . .
city level ) 1.5 marks for each project with
4 . based on growth drivers / . 6
economic ) . . maximum 6 marks
financial plans / business
assessment

plans / city investment plans
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. . Maximu | Required
Technical ) Maximum
S. No. . Particulars Number . m Document
Criteria Points
Marks
for city’s financial
sustainability and planning.
Based on cumulative years of Self-certified CVs of
experience each team
> 20 years of member
. 3 marks
Experience
Based on project experience
> 10 projects: 5
marks
Key Min. Eligibility as defined on
Personnel -—|Page 28 5.10 acts: 3
Team Leader ) projects:
marks
5 marks
Note: Only
master planning /
Regional Planning
projects of min.
1,000 acres
Based on years of experience
> >15 years of 3
experience: 1
mark
9 marks
10-15 vyears of
experience: 0.5
Min.  Eligibility for each | marks
Team X
personnel as defined on Page
Member 28 Based on project experience
(Qualificatio 55 projects: 2
n &
A Note: To be evaluated for | marks
Experience)
each team member
3-5 projects: 1
mark
18 marks
Projects as
defined in
minimum
eligibility of key
personnel
6 Presentation |To submit brief synopsis as |- - 25 Note Team Leaders

on proposed
Approach
Methodolog
y and
workplan

part of Technical
(maximum 15 pages).
Presentation on the same to
be made by shortlisted
bidders to Authority.
Authority would provide at

Proposal

and other key
personnel

nominated by the
Applicant shall

have to make the
presentation on

least 7 days advance notice to proposed

all shortlisted bidders as to Approach and

the schedule of presentation. Methodology  to

Apart from approach and the Authority
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S. No.

Technical Maximum
Criteria Points

Maximu | Required
Particulars Number m Document
Marks

methodology, presentation to
include work and staffing
plan, relevant experience and
why the Applicant would be
best suited for the
Assignment.

Note regarding project experience above:

Only those projects, undertaken in last 10 years, where the Applicant has, till date of this RFP, received at
least 80% of contract price as fee, shall be considered for evaluation.

The Applicant shall furnish proof of completion of the submitted project in the form of Client Completion
Certificate or fee received certificate from the Applicant’s Chartered Accountant.

11.2  Financial Proposal

Quoted Financial Proposal shall be EXCLUSIVE of applicable GST.
The Financial Proposals shall be quoted in INR.
Financial Proposals shall only be opened for Applicants scoring a minimum of 70 marks (out of 100 marks) in
their Technical Proposal.
Financial Proposal would be broken into 3 components and fee for all components would be mentioned
separately alongside the total.

o Fee A—For Activities 1 & 2

o FeeB—For Activity 3

o Fee C—For Activity 4

Please Note
o  Fee A shall not be more than 20% of the total fees proposed
o  Fee B shall not be more than 40% of the total fees proposed
o  Fee Cshall not be less than 40% of the total fees proposed
o Total Fees=Fee A+ FeeB +FeeC

Financial Proposals shall be evaluated on total fees (consolidated fee for Activity 1 + Activity 2 + Activity 3 +
Activity 4.

Lowest consolidated bid 100 marks awarded
Other bids:
Financial
Proposal Calculation of financial score: {(Minimum | Proportional marks awarded

financial bid / Financial bid being considered) *
100}

The financial evaluation shall be carried out as mentioned above. The Authority shall determine whether the
Financial Proposals are complete, unqualified, and unconditional. The cost indicated in the Financial Proposal shall
be deemed as final and reflecting the total cost of services — excluding applicable GST.

11.3 Combined and Final Evaluation
11.3.1  Final scores shall be arrived at by adding individual score obtained in technical and financial evaluation. For each
project, the H-1 Selected Applicant shall be the Applicant having the highest combined score.

11.3.2  Final Evaluation Criteria - Quality and Cost Based Selection (QCBS): 80% weightage will be awarded for Technical
Evaluation and 20% weightage will be awarded for Financial Evaluation. Composite Score (S) = Ts* 0.80 + Fn
*0.20
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11.3.3  After finalization of detailed scope of work, terms & conditions, schedule, and professional fee for the services,
the selected firm shall provide envisaged services described in the Scope of Work and as per the terms of the

issued LoA.

11.3.4  The Authority shall notify the successful Applicant in writing.
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12 FORMAT / FORMS FOR PROPOSAL

Formats for the following forms have been prescribed in this section:

Technical Proposal

Form 1: Letter of proposal submission

Form 2: PoA in favour of authorized signatory

Form 3: Applicant organization profile

Form 4: Relevant experience format

Form 5: Financial capacity format

Form 6: Description of proposed approach and methodology

Form 7: Curriculum vitae (CV) for proposed professional staff

Form 8: Information regarding any conflicting activities and declaration thereof

Form 9: Current and Past Proceedings, Litigation, Arbitration, Actions, Claims, Investigations and Disputes
Form 10: Format for Bank Guarantee / EMD

Financial Proposal — INDICATIVE ONLY (to be filled in the excel file downloaded from the portal)

Form 11: Format for financial proposal
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Form 1: Letter of Proposal Submission
(On firm’s letter head)

[Location, Date]
The Chief Administrator,
Uttarakhand Housing & Urban Development Authority

Dehradun
Email: uhudauk@gmail.com

Subject: Selection of Master planner(s) to Prepare Vision & Concept Plan, Detailed Design, Integrated Infrastructure Plan,
Implementation Strategy and Provide Project / Construction Management for the same in select areas of religious and
tourist significance in Haridwar

Dear Sir,
I/We, the undersigned, offer to provide the consulting Assignment / job for Master planner in accordance with your
Request for Proposal dated . We are hereby submitting our Proposal, which includes this Technical

Proposal, and a separate Financial Proposal.

I/We hereby declare that all the information and statements made in this Proposal are true and accept that any
misinterpretation contained in it may lead to our disqualification.

I/We have not directly or indirectly or through an agent engaged or indulged in any corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice, as defined in the RFP document, in respect of any tender or
request for proposal issued by or any agreement entered into with the Authority or any other public sector enterprise or

any government, Central or State.

Further, I/We declare that, if selected, I/we shall not engage in any activities that are in conflict to the provisions of this
RFP and/or conflict with or reduce our ability to execute the work as required from us based on this RFP.

Our Proposal is binding upon us and subject to the modifications resulting from contract negotiations.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signatory [In full and initials]: Name and Title of Signatory:

Name of Firm & Full Address
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Form 2: PoA in Favour of Authorized Signatory
(On INR 100 stamp paper; notarized)

Know all men by these presents, we/ | ..... ... (name and address of the registered office) do hereby
constitute, appoint and authorize Mr./Ms.... (name and residential address) as our attorney, to do in our name
and on our behalf, all such acts, deeds and things necessary in connection with or incidental to our Bid/ Proposal for the
project envisaging “Selection of Master planner to Prepare Vision & Concept Plan, Detailed Design, Integrated
Infrastructure Plan, Implementation Strategy and Provide Project / Construction Management for the same in select
areas of religious and tourist significance in Haridwar”, including signing and submission of all documents and providing

information/responses to the Authority, representing us in all matters before the Authority and generally dealing with the
Authority in all matters in connection with our Bid/ Proposal for the said Project.

We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney pursuant to this Power of Attorney
and that all acts, deeds and things done by our aforesaid attorney shall always be deemed to have been done by us.

Accepted

........................ (Signature)

(Name, Title and address) of the Attorney

Note:

The mode of execution of the Power of Attorney should be in accordance with the procedure, if any, laid down by the
applicable law and the charter documents of the executant(s) and when it is so required the same should be under
common seal affixed in accordance with the required procedure.
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Form 3: Organization Profile

1. Details of Bidder

a.

b
c.
d.
e

Name:

Legal Status:

Country of incorporation:

Address of the corporate headquarters (if any) in India:
Year of Incorporation:

2. Details of individual(s) who shall serve as the point of contact / communication for the Authority within the
Company:

a.

Please enclose:

0 a0 T

Name:

Designation:

Company:

Address:

Telephone Number and Fax Number:
E-Mail Address:

e  Constitutional documents of the Applicant — Certificate of Incorporation, GST and PAN certificate, as applicable
e  Company profile / brochure as applicable
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Form 4: Relevant Experience
(Summary of relevant experience to be CA certified / statutory auditor certified)

Master planner Experience

Assignment / job name
! Industry / Sector
1.1 Description of Project
1.2 Approx. value of the contract (in Rupees):
13 Country:
1.4 Location within country:
1.5 Duration of Assignment/job (months)
1.6 Name of department:
1.7 Address:
1.9 Approx. value of the Assignment/job provided by your firm under the contract (in Rupees):
1.10 Start date (month/year):
1.11 Completion date (month/year):
1.12 Name of associated Consultant / JV partner, etc., if any:
1.13 No. of professional staff-months provided by associated Consultants / JV Partner, etc.:
1.14 Name of senior professional staff of your firm involved and functions performed.
1.15 Description of actual Assignment/job provided by your staff within the Assignment / job:
Note:

Please provide documentary evidence from the client i.e., copy of work order / Letter of award / copy of agreement
signed with the client, along with proof of at least 80% fee received or completion [Copy of client certificate /
completion certificate / fee received certificate signed by Chartered Accountant].

The experience shall not be considered for evaluation if such requisite support documents are not provided with the
proposal.

Multiple project experience under an umbrella project may be considered as separate projects, only if separate proof of
work / completion of submitted by the Applicant for each such project.
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Form 5: Financial Capacity
(To be CA certified / statutory auditor certified)

Name of the Bidder:

S.No Head Professional fees received by the Applicant for providing
consultancy services

1. Financial Year FY22

2. Financial Year FY21

3. Financial Year FY20
Average

Certified by Chartered Accountant/ Statutory Auditor

We, in our capacity as the Chartered Accountant/ Statutory Auditor for (name of bidder) certify that above details
are correct.

Seal and stamp of CA / Auditor

Note:
e The Applicant is not required to submit audited financial statement for evaluation of the Financial Capacity.
However, the Authority reserves the right to ask the Applicant to submit Financial Statement — duly signed and
stamped by the Authorized Signatory.
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Form 6: Proposed A&M
(Max 15 pages)

Technical approach, methodology and work plan are key components of the Technical Proposal.
You are suggested to present your A&M divided into the following three chapters:

a) Technical Approach and Methodology,

b) Work Plan, and

c) Organization and Staffing.

d) Relevant experience

a) Technical Approach and Methodology. In this chapter you should explain your understanding of the objectives of the
Assignment/job, approach to the Assignment/job, methodology for carrying out the activities and obtaining the expected
output, and the degree of detail of such output. You should highlight the problems being addressed and their importance
and explain the technical approach you would adopt to address them. You should also explain the methodologies you
propose to adopt and highlight the compatibility of those methodologies with the proposed approach.

b) Work Plan. The Applicant should propose and justify the main activities of the Assignment/job, their content and
duration, phasing and interrelations, milestones (including interim approvals by the Authority), and delivery dates of the
reports. The proposed work plan should be consistent with the technical approach and methodology, showing
understanding of the TOR and ability to translate them into a feasible working plan.

c) Organization and Staffing: The Applicant should propose and justify the structure and composition of your team. You
should list the main disciplines of the Assignment/job, the key expert responsible, and proposed technical and support
staff.

d) Relevant Experience: Here is where we expect the Applicant to highlight their relevant experience to the Project at hand
and other factors that make the Applicant best suited for the Project. The Applicant is expected to use this portion of the
presentation to highlight its designs and concepts for paid assignments where the Applicant’s design / masterplan is either
already executed or being executed.
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Form 7: CV for Proposed Key Personnel
(Max 4 pages per CV)

1. Proposed Position: [For each position of Key Personnel separate form shall be prepared]:
2. Name of Firm: [Insert name of firm proposing the staff]:

3. Name of Staff: [Insert full name]:

4. Date of Birth:

5. Nationality:

6. Education: [Indicate college/university and other specialized education of staff member, giving names of institutions,
degrees obtained, and dates of obtainment]:

7. Countries of Work Experience: [List countries where staff has worked in the last ten years]:
8. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:

9. Employment Record: [Starting with present position, list in reverse order every employment held by staff member since
graduation, giving for each employment (see format here below): dates of employment, name of employing organization,
positions held.]:

e  From [Year]: To [Year]:
. Name of Organization
e  Positions held:

10. Detailed Tasks Assigned: [List all tasks to be performed under this Assignment/job]

11. Work Undertaken that Best lllustrates Capability to Handle the Tasks Assigned [Among the Assignment/jobs in which
the staff has been involved, indicate the following information for those Assignment/jobs that best illustrate staff capability
to handle the Consultancy assignment]

e Name of Assignment/job or project:

e  Year:

o Location:

e Main project features:

e  Positions held:

e Activities performed:

12. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my
qualifications, and my experience. | understand that any wilful misstatement described herein may lead to my
disqualification or dismissal, if engaged.

o Date:
e  Place:
e [Signature of staff member or authorized signatory off the Applicant]
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Form 8: Declaration
(On firm’s letter head)

Date:
Place:

Dear Sir, Madam

We hereby declare that our firm, our associate / group firm is not and shall not indulge in any such activities which can be
termed as the conflicting activities. We also acknowledge that in case of misrepresentation of the information, our
proposals / contract shall be rejected / terminated by the Authority which shall be binding on us. The determination of
what construes conflicting activities, if any, shall be the prerogative of the Authority.

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:

Address:
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Form 9: Declaration: Current and Past Proceedings, Litigation, Arbitration, Actions, Claims, Investigations and Disputes
(On firm’s letter head)

Date:
Place:

Dear Sir, Madam

We hereby declare that our firm, our associate / group firm has:
e No proceedings, litigation, arbitration, actions, claims, investigations and disputes in the last five years

OR

e Current and past proceedings, litigation, arbitration, actions, claims, investigations and disputes in the last five
years are as below:

Year Matter in dispute Contract Identification Value of Award
(Actual or Potential) Against
Applicant
Contract identification: [indicate | Insert amount

complete contract title,
number, and any other identification]

Name of institution: [insert full name]

Address  of institution: [insert
street/city/country]

Reason(s) for non-performance:
[indicate main reason(s)]

We further affirm that the above litigation history shall not impact our ability to deliver the Consultancy services. Further,
the Authority shall have the right to reasonably interpret as to how the result / impact of above litigations may impact or
have the potential to impact the financial or operational condition of the Applicant in a manner that may adversely affect
the Applicant’s ability to satisfy any of its obligations under the contract / RFP.

Note: Applicants shall provide evidence of their continued qualification to perform the Services (including any changes in
their litigation history) in a manner satisfactory to the Authority during the performance of the contract / RFP.
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Form 10: Format for Bank Guarantee

BG No.

Date:

In consideration of you, (Name of Authority), having office at
[Authority’s Address] (hereinafter referred to as the “Authority” which expression shall, unless repugnant to the
context or meaning thereof, include its administrators, successors and assigns) having agreed to receive the
proposal of [Name of Consultant], having its registered office at [registered address of
company], (hereinafter referred to as the “Bidder” which expression shall unless it be repugnant to the subject or
context thereof include its successors and assigns), for appointment as Consultant for [name of assignment]
(hereinafter referred to as the “Consultancy”) pursuant to the RFP Document dated [date] issued in respect of
the Consultancy and other related documents including without limitation the draft contract for consultancy
services (hereinafter collectively referred to as “RFP Documents”), we [Name of the Bank] having our registered
office at [registered address] and one of its branches at [branch address] (hereinafter referred to as the “Bank”), at
the request of the Bidder, do hereby in terms of relevant clause of the RFP Document, irrevocably, unconditionally
and without reservation guarantee the due and faithful fulfilment and compliance of the terms and conditions of
the RFP Document by the said Bidder and unconditionally and irrevocably undertake to pay forthwith to the
Authority an amount of Rs. [in figures] ([in words]) (hereinafter referred to as the “Guarantee”) as our primary
obligation without any demur, reservation, recourse, contest or protest and without reference to the Bidder if the
Bidder shall fail to fulfil or comply with all or any of the terms and conditions contained in the said RFP Document.

Any such written demand made by the Authority stating that the Bidder is in default of the due and faithful
fulfilment and compliance with the terms and conditions contained in the RFP Document shall be final, conclusive
and binding on the Bank. We, the Bank, further agree that the Authority shall be the sole judge to decide as to
whether the Bidder is in default of due and faithful fulfilment and compliance with the terms and conditions
contained in the RFP Document, including without limitation, failure of the said Bidder to keep its Proposal valid
during the validity period of the Proposal as set forth in the said RFP Document, and the decision of the Authority
that the Bidder is in default as aforesaid shall be final and binding on us, notwithstanding any differences between
the Authority and the Bidder or any dispute pending before any court, tribunal, arbitrator or any other authority.

We, the Bank, do hereby unconditionally undertake to pay the amounts due and payable under this Guarantee
without any demur, reservation, recourse, contest or protest and without any reference to the Bidder or any other
person and irrespective of whether the claim of the Authority is disputed by the Bidder or not, merely on the first
demand from the Authority stating that the amount claimed is due to the Authority by reason of failure of the
Bidder to fulfil and comply with the terms and conditions contained in the RFP Document including without
limitation, failure of the said Bidder to keep its Proposal valid during the validity period of the Proposal as set forth
in the said RFP Document for any reason whatsoever. Any such demand made on the Bank shall be conclusive as
regards amount due and payable by the Bank under this Guarantee.

However, our liability under this Guarantee shall be restricted to an amount not exceeding Rs. [in figures] ([in
words]).

This Guarantee shall be irrevocable and remain in full force for a period of 240 (two hundred and forty) days from
the Proposal Due Date (PDD) and a further claim period of thirty (30) days or for such extended period as may be
mutually agreed between the Authority and the Bidder, and agreed to by the Bank, and shall continue to be
enforceable until all amounts under this Guarantee have been paid.

The Guarantee shall not be affected by any change in the constitution or winding up of the Bidder or the Bank or
any absorption, merger or amalgamation of the Bidder or the Bank with any other person.
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In order to give full effect to this Guarantee, the Authority shall be entitled to treat the Bank as the principal
debtor. The Authority shall have the fullest liberty without affecting in any way the liability of the Bank under this
Guarantee from time to time to vary any of the terms and conditions contained in the said RFP Document or to
extend time for submission of the Proposals or the Proposal validity period or the period for conveying of Letter of
Acceptance to the Bidder or the period for fulfilment and compliance with all or any of the terms and conditions
contained in the said RFP Document by the said Bidder or to postpone for any time and from time to time any of
the powers exercisable by it against the said Bidder and either to enforce or forbear from enforcing any of the
terms and conditions contained in the said RFP Document or the securities available to the Authority, and the Bank
shall not be released from its liability under these presents by any exercise by the Authority of the liberty with
reference to the matters aforesaid or by reason of time being given to the said Bidder or any other forbearance,
act or omission on the part of the Authority or any indulgence by the Authority to the said Bidder or by any change
in the constitution of the Authority or its absorption, merger or amalgamation with any other person or any other
matter or thing whatsoever which under the law relating to sureties would but for this provision have the effect of
releasing the Bank from its such liability.

Any notice by way of request, demand or otherwise hereunder shall be sufficiently given or made if addressed to
the Bank and sent by courier or by registered mail to the Bank at the address set forth herein.

We undertake to make the payment on receipt of your notice of claim on us addressed to [Name of bank along
with branch address] and delivered at our above branch which shallbe deemed to have been duly authorised to
receive the said notice of claim.

It shall not be necessary for the Authority to proceed against the said Bidder before proceeding against the Bank
and the guarantee herein contained shall be enforceable against the Bank, notwithstanding any other security
which the Authority may have obtained from the said Bidder or any other person and which shall, at the time
when proceedings are taken against the Bank hereunder, be outstanding or unrealised.

We, the Bank, further undertake not to revoke this Guarantee during its currency except with the previous express
consent of the Authority in writing.

The Bank declares that it has power to issue this Guarantee and discharge the obligations contemplated herein,
the undersigned is duly authorised and has full powerto execute this Guarantee for and on behalf of the Bank.

For the avoidance of doubt, the Bank’s liability under this Guarantee shall be restricted to Rs. [in figures] ([in
words]). The Bank shall be liable to pay the said amount or any part thereof only if the Authority serves a written
claim on the Bank in accordance with paragraph 8 hereof, on or before [date].

Signed and Delivered by [name of bank]

By the hand of Mr. /Ms. [name], it's [designation] and authorised official.

(Signature of the Authorised Signatory) (Official Seal)

Notes:

® The Bank Guarantee should contain the name, designation and code number of the officer(s) signing the
Guarantee.

®  The address, telephone number and other details of the Head Office of the Bank as well as of issuing Branch
should be mentioned on the covering letter of issuing Branch.
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Form 11: Format for Financial Proposal — INDICATIVE ONLY

(To be filled and submitted in the online excel downloaded from the e-portal -(https://uktenders.gov.in/)

BN TN e Wi Ba

Tender Inviting Authority: CHIEF ADMINISTRATOR, UTTARAKHAND HOUSING & URBAN DEVELOPMENT AUTHORITY, DEHRADUN

Name of Work: Selection of Master planner(s) to Prepare Vision & Concept Plan, Detailed Design, Integrated Infrastructure Plan, Implementation Strategy and Provide Project / Construction Management for
the same in select areas of religious and tourist significance in Haridwar

Contract No: UHUDA-12

Name of the
Bidder/
Bidding Firm /
Company :
PRICE SCHEDULE
(DOMESTIC TENDERS - RATES ARE TO GIVEN IN RUPEES (INR) ONLY)
(This BOQ template must not be modified/replaced by the bidder and the same should be uploaded after filling the relevant columns, else the bidder is liable to be rejected for this tender. Bidders are allowed

to enter the Bidder Name and Values only )

NUMBER # TEXT# TEXT# |NUMBER#| TEXT# NUMBER # NUMBER # NUMBER # TEXT#
SI. Item Description Item Code | Quantity | Units | BASIC RATE In | TOTAL AMOUNT | TOTAL AMOUNT |TOTAL AMOUNT in Words
No. I Make Figures To be | Without Taxes With Taxes
entered by the
Bidder in  |col (13) = (4) x (7)| col (14) = sum (8)
Rs. P in to (13)
Rs. P in
Rs. P
1 2 3 4 5 7 13 14 15
1 DELIVERY ACTIVITIES AS PER RFP
1.01 FEES A - For ACTIVITY -1 & ACTIVITY -2 item1 1.00[Task 0.00| 0.00|INR Zero Only
1.02 FEES B - For ACTIVITY -3 item2 1.00[Task 0.00| 0.00|INR Zero Only
103 FEES C - For ACTIVITY -4 item3 1.00[Task 0.00f 0.00|INR Zero Only
Total in Figures 0.00 0.00 [INR Zero Only
Quoted Rate in Words INR Zero Only

NOTE: Kindly Quote as per the section 7 DELIVERABLES AND PAYMENT SCHEDULE

Please refer to Clause 11 for boundary condition of Fee A,B,C as proportion of total fee

Authorized Signature..................

Name: ...
Designat

ion ...
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Form 11: Format for Financial Proposal — INDICATIVE ONLY - Expert Remuneration
(To be filled and submitted in the online excel downloaded from the e-portal -(https://uktenders.gov.in/)

A. During Activity 1, 2, 3

2

Rate Man-month Total

E tN
A (INR / month)

2
o

Team Leader cum Town Planning Expert

Market Analyst / Economist

Infrastructure Planner

Infrastructure Engineer

MEP Engineer

Urban Transportation Expert

Urban Design Expert

Heritage & Tourism Expert

O V(N[O | UV || W[N|PF

Procurement Expert

=
o

Project Management Expert

Other support staff / local staff (per
person)

[y
[N

B. During Activity 4 (Bid process management and construction supervision)

2

Rate Man-month Total

E tN
A (INR / month)

2
o

Team Leader cum Town Planning Expert

Market Analyst / Economist

Infrastructure Planner

Infrastructure Engineer

MEP Engineer

Urban Transportation Expert

Urban Design Expert

Heritage & Tourism Expert

| | N | UV D[W|N|PFP

Procurement Expert

=
o

Project Management Expert

Other support staff / local staff (per
person)

[y
[N
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13 GENERAL CONDITIONS

1.

3.1

3.2.

COMPLIANCE WITH LAWS

The Consultant shall take due care that all its documents comply with all relevant laws and statutory regulations
and ordinances, guidelines in force which includes all laws in force and effect as of the date hereof and which
may be promulgated or brought into force and effect hereinafter in India including judgments, decrees,
injunctions, writs of or orders of any court of record, as may be in force and effect during the subsistence of this
Agreement applicable to the Consultant.

GOVERNING LAW AND JURISDICTION
This Agreement shall be governed by the laws of India. The Courts at Haridwar shall have jurisdiction over all

matters arising out of or relation to this Agreement.

DISPUTE RESOLUTION

Amicable Resolution
Any dispute, difference or controversy of whatever nature between the Parties, howsoever arising under, out of
or in relation to this Agreement (the "Dispute") shall in the first instance be attempted to be resolved amicably
through discussions between the Parties.
Arbitration
a. Procedure
Any Dispute which is not resolved amicably within 30 days, the same shall be referred to a single arbitrator,
appointed through mutual consultation of the Consultant and HRDA / Government of Uttarakhand. Such
arbitration shall be governed by the Arbitration and Conciliation Act, 1996 (“Arbitration Act”).
b.  Place of Arbitration
The place of arbitration shall be Haridwar.
c.  English Language
The request for arbitration, the answer to the request, the terms of reference, any written submissions, any
orders and awards shall be in English and, if oral hearings take place, English shall be the language to be
used in the hearings.
d. Enforcement of Award
The Parties agree that the decision or award resulting from arbitration shall be final and binding upon the
Parties and shall be enforceable in accordance with the provision of the Arbitration Act subject to the rights
of the aggrieved parties to secure relief from any higher forum.
e. Performance during Dispute Resolution
Pending the submission of and/or decision on a dispute and until the arbitral award is published; the Parties
shall continue to perform their respective obligations under this Agreement, without prejudice to a final
adjustment in accordance with such award.
SEVERABILITY
In the event that any provision of this Agreement is held to be invalid or unenforceable, the remaining provisions
of this Agreement will remain in full force and effect.
WAIVER

Waiver by either Party of any default by the other Party in the observance and performance of any provision of

or obligations under this Agreement:

a. shall not operate or be construed as a waiver of any other or subsequent default hereof or of other
provisions or obligations under this Agreement;

b. shall not be effective unless it is in writing and executed by a duly authorised representative of such Party;
and

c. shall not affect the validity or enforceability of this Agreement in any manner.

Neither the failure by either Party to insist on any occasion upon the performance of the terms, conditions and
provisions of this Agreement or any obligation hereunder nor time or other indulgence granted by a Party to the
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other Party shall be treated or deemed as waiver/breach of any terms, conditions or provisions of this
Agreement.

6. MODIFICATION
Modification of the terms and conditions of the Agreement, including any modification of the scope of the
Services, may only be made by written agreement between the Parties.

7. NOTICES
Unless otherwise stated, notices to be given under this Agreement including but not limited to a notice of waiver
of any term, breach of any term of this Agreement and termination of this Agreement, shall be in writing and
shall be given by hand delivery, recognized courier, mail, telex or facsimile transmission and delivered or
transmitted to the Parties at their respective addresses mentioned hereinabove.

8. TRANSFER OR ASSIGNMENT
No Party may assign its interests in the Agreement without the prior written consent of the other Party. Unless
specifically stated to the contrary, in any written consent to an assignment, no assignment shall release or
discharge the assignor from any obligation under this Agreement.

9. VARIATIONS
Government of Uttarakhand may, by written notice to the Consultant, require the Consultant to vary the scope,
sequence or timing of the Services with suitable compensation for such variation, any such variation to be
discussed and agreed mutually in writing.

10. CONFLICT OF INTEREST
Notwithstanding Schedule 5, consistent with the Consultant’s confidentiality obligations to its other clients, the
Consultant is not able to advise or consult with HRDA about the Consultant’s serving the Client’s competitors or
other parties. The Consultant’s obligations in relation to conflict of interest will be limited to the personnel level,
it will ensure that the Key Personnel outlined in Schedule 3 do not have an actual or perceived conflict of interest
associated with providing the Services and will notify in writing to the extent there is potential for any actual or
perceived conflict of interest associated with the Key Personnel.

11. TERMINATION OF CONTRACT
The Master planner’s contract with the Authority will terminate in case of following conditions:
a. The term of Contract expires.
b. Performance of the Master planner is below expected level.
c. Non-adherence to the timelines of the project.
d. Quality of work is not satisfactory and not acceptable.
e. Orany other reason because of which project is curtailed

For points (b), (c) and (d) and (e) above, the Authority reserves the right to foreclose consultancy services at any
stage and the Master planner shall be required to abide by the same. In such a case, the amount payable to the
Master planner will be estimated by the Authority, on a pro-rata basis, based on the stage of the project
foreclosure and the work done by the Master planner as against the deliverables and payment schedule
mentioned as per Section 7 above. The Authorities view in this matter shall be final. No other amount will be paid
for the remaining term of the contract.

Additionally, the Authority may at any time terminate the Contract by giving written notice to the Master
planner, if the Master planner becomes bankrupt or otherwise insolvent or in case of dissolution of company or
winding up of company. In this event termination will be without compensation to the Master planner, provided
that such termination will not prejudice or affect any right of action or remedy, which has accrued or will accrue
thereafter to the Authority.

12. FORCE MAJEURE
12.1. Definition
a. For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control
of a Party, and which makes a Party’s performance of its obligations hereunder impossible or so impractical
as reasonably to be considered impossible in the circumstances, and includes, but is not limited to, war,
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riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes,
lockouts or other industrial action (except where such strikes, lockouts or other industrial action are within
the power of the Party invoking Force Majeure to prevent), confiscation or any other action by government
agencies.

b. Force Majeure shall not include (i) any event which is caused by the negligence or intentional action of a
Party or such Party’s Sub consultants or agents or employees, nor (ii) any event which a diligent Party could
reasonably have been expected to both (A) take into account at the time of the conclusion of this Contract
and (B) avoid or overcome in the carrying out of its obligations hereunder.

c. Force Majeure shall not include insufficiency of funds or failure to make any payment required
d. Party/ Parties here refers the Authority and the Master planner / Consultant

e. Contract shall refer to the contract to be entered between the Parties based on the scope of work outlined
in this RFP

12.2. No Breach of Contract
The failure of a Party to fulfil any of its obligations as per this RFP (or Contract to be entered into between the
Parties) shall not be considered to be a breach of, or default under, the Contract insofar as such inability arises
from an event of Force Majeure, provided that the Party affected by such an event has taken all reasonable
precautions, due care and reasonable alternative measures, all with the objective of carrying out the terms and
conditions of this Contract.

12.3. Measures to be taken
a. A party affected by an event of Force Majeure shall take all reasonable measures to remove such Party’s
inability to fulfil its obligations hereunder with a minimum of delay.

b. A party affected by an event of Force Majeure shall notify the other Party of such event as soon as possible,
and in any event not later than fourteen (14) days following the occurrence of such event, providing
evidence of the nature and cause of such event, and shall similarly give notice of the restoration of normal
conditions as soon as possible.

c. The Parties shall take all reasonable measures to minimize the consequences of any event of Force Majeure.

12.4. Extension of time
Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended
for a period equal to the time during which such Party was unable to perform such action as a result of Force
Majeure.

12.5. Payments
During the period of their inability to perform the activities as per the scope of work herein, as a result of an
event of Force Majeure, the Consultants shall be entitled to be reimbursed for additional costs reasonably and
necessarily incurred by them during such period for the purposes of their obligation under this RFP and in
reactivating the services as per the scope of work herein after the end of such period.

12.6. Consultation
Not later than thirty (30) days after the Consultant, as the result of an event of Force Majeure, have become
unable to perform a material portion of the scope of work outlined herein, the Parties shall consult with each
other with a view to agreeing on appropriate measures to be taken in the circumstances.
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